WORKSESSION #1
May 15, 2008 '

MEMORANDUM

TO: County Council
GO . .
FROM: Glenn Orlin, Deputy Council Staff Director

SUBJECT:  Worksession—reconciliation of the FY(09-14 Capital Improvements Program for
Park and Pl:?mning Bonds, Current Revenue, and General Obligation Bonds

Towards the end of the review of a capital improvements program (CIP), the Council
attempts to reconcile the year-by-year General Obligation Bond expenditures and Park and
Planning Bond expenditures with their respective bond guidelines and targets as identified in the
CIP Spending Affordability Guidelines. If the Council cannot reduce bond expenditures below
the pre-set guidelines, then seven affirmative votes are needed to approve the CIP. At the same
time the Council tries to reconcile the year-by-year Current Revenue expenditures with the
projected Current Revenue available.

Council staff recommends that the Council approve all the actions described below.
Together they will:

* Reconcile the FY09-14 CIP to all spending affordability guidelines and targets for
General Obligation Bonds and Park and Planning Bonds, and to the FY09 and
FY10 revenue forecast for Current Revenue,

e Release $15-21 million of PAYGO from the CIP for use in the FY(9 Operatmg
Budget (see section on PAYGO, below).

¢ Add back into the CIP funding for three projects that affect the county as a whole:
funding for the first phase of construction of the North Countv Maintenance Depot;
full funding of MCPS’s Building Modifications and Program Improvements
(BMP]) project; and FY09 funding of MCPS’s Technology Modernization project
and M-NCPPC’s Minor New Construction — Non-local Parks project.

Council staff wishes to acknowledge the significant help received in this effort from
certain individuals: Jacqueline Carter, Office of Management and Budget; Joe Lavorgna,
Adrienne Karamihas and James Song, Montgomery County Public Schools; Holger Serrano and
Maria Henline, Department of Public Works and Transportation; John McLean and Kristina
Schramm, Montgomery College; and Linda Price, Council staff.



L PARK AND PLANNING BONDS (©1)

The cumulative result of the Council’s actions to date has been to increase Park and
Planning Bond expenditures by $1,219,000 in the six-year period over what had been
recommended by the Executive in January. All the funds were added in FYs12-14. The
Executive’s recommended reserves are sufficient to accommodate the additional spending.

IL. CURRENT REVENLUE (©1)

In January the Executive recommended programming about $173.0 million in Current
Revenue in FY09-14, about $53.5 million of it in FY09. In March he recommended $182.4
million in the six-year period, but only about $47.2 million in FY09. Assuming this updated
revenue target, and considering the $88.1 million in proposed Current Revenue spending the
Council has tentatively added since January, there is not a feasible means of reaching the
Executive’s Current Revenue target over each of the six years.

However, recall that the Executive initially recommended about $103 million less in
Current Revenue resources in FY09-14 compared to the Approved FY07-12 CIP as amended.
When the Council reviewed all the CIP funding assumptions in February it agreed to meet the
Executive’s targets in FYs09-10 because of the present economic conditions, but it also assumed
that Current Revenue in later years could be higher.

Reconcile Current Revenue expenditures by approving the following actions:

e Apply $2,634,000.in Land Sale proceeds to replace FY09 Current Revenue in
Technology Modernization: MCG (©2). The Executive had recommended using these
funds as G.O. bond offsets in three other projects, but the Council agreed retain these
funds for use in CIP Reconciliation instead.

e Align $30,000 of Current Revenue in the High School Wellness Center project to
correspond with the timing of the Wheaton HS modernization project (©3). The
funds thus should be shifted from FY09 to FY11.

¢ Use Fund $869,000 of Clarksburg Impact Tax funds to replace Current Revenue
appropriations in Facility Planning—Transportation for the Observation Drive and
Roberts Tavern Drive studies (©4-5). There are sufficient unbudgeted Clarksburg
Impact Tax funds projected for FY09 to cover these costs.

¢ In Technology Modernization: MCPS, replace $7,648,000 of Current Revenue with
Recordation Tax funding in FY09, and replace $1,713,000 in Recordation Tax
revenue with Current Revenue funding in FY10, and add back $698,000 in FY09 in
Current Revenue funding to restore funds to the Board of Education’s request.
(©6).

o Release $1,000,000 of Current Revenue for use in the Operating Budget.



HI. GENERAL OBLIGATION BONDS AND PAYGO (©7-8)
Reconcile G.O. Bond/PAYGO expenditures by approving the following actions:

Approve $1,965,000 for the pending $3,548,000 FY08 supplemental appropriation
for Sidewalk & Infrastructure Revitalization, and restore to the $1,583,000 balance
to FY09 as G.O. bond funding (©9). If all the pending FY08 supplemental
appropriations for G.O. bond funding are approved, then there is only $1,965,000 left in
the FY08 bond reserve that could be used for Sidewalk & Infrastructure Revitalization.

Delete $800,000 ($400,000 in FY(9 and $40(i,090 in FY10) for HVAC Replacement:
MCPS (©10). This would return the funding level to the Board of Education’s request.

Replace $520,000 of G.O. bend funding in FY09 in Rockville Town Center with
Rockville Impact Taxes (©11). There are sufficient unbudgeted Rockville Impact Tax
funds projected for FY(9 to cover this cost.

Align G.O. bond funding in the High School Wellness Center project to correspond
with the timing of the Gaithersburg HS and Wheaton HS modernization projects
(©3). The Gaithersburg HS funds are deferred one year and the Wheaton HS funds are
delayed two years.

In the Montrose Parkway West project, replace $893,000 of impact taxes in FY09
with G.O. bonds (©12).

In the Silver Spring Transit Center project, replace $893,000 of G.O. bonds with
impact taxes (©13).

In the Brookside Gardens project, delete $75,000 of G.O. bonds in FY09 (©14). The
project has come in under the cost estimate.

In Current Replacements/Modernizations, replace $7,648,000 of Recordation Tax
revenue with G.0. bond funding in FY09, and replace $1,713,000 of G.O. bond
revenue with Recordation Tax funding in FY10. (©15).

Delete construction management costs in several projects (©16-22). One objective of
the April 8 initial CIP Reconciliation was to de-fund construction management if
construction funding was not present in a project. Since April 8 further construction
management funds have been identified that should be de-funded. Construction
management funds would be restored once a project is approved for construction.

Recognize technical adjustments to the expenditure schedules of several projects
(©15, 23-45). A technical adjustment is defined here as a change to the cash flow which
does not affect the timing of a project to the extent that its construction start year or its



construction completion year is altered, unless there is a production deferral
acknowledged by agency capital program managers. These capital program managers
have informed Council staff of these technical adjustments. A technical adjustment does
not add or subtract from a project’s total expenditures.

¢ Add back $75,000 in FY09 in the M-NCPPC’s Minor New Construction — Non-local
Parks project that was cut in the initial CIP Reconciliation on April 8 (©46).

* Add back $6,500,000 in FYs09-11 in MCPS’s Building Modifications and Program
Improvements project, restoring all the funding in the Board of Education’s request
for the project, albeit on an adjusted schedule (©47).

* Add back $53,890,000 to fund the construction of the first phase of the North
County Maintenance Depaot (©48).

IV. PAYGO, AND THE FINAL G.O. BOND CAPITAL RESERVE

PAYGO. PAYGO is cash that is used to fund projects that are generally eligible to be
funded with debt. It is an accepted fiscal practice for a jurisdiction to use PAYGO when it can in
order to mitigate the amount of debt service (principal and interest) in future Operating Budgets.

A special type of PAYGO is that used for projects with “public/private” elements. The
Executive’s Recommended FY09-14 CIP describes this type of PAYGO in its “Fiscal Policy”
chapter (pp. 6-1 and 6-2):

With a trend towards more public/private partnerships, especially regarding projects aimed at the
revitalization or redevelopment of the County’s central business districts, there are more
instances when public monies leverage private funds. These instances, however, generalty bring
with them the “private activity” or private benefit (to the County’s partners) that generally make
it necessary for the County to use current revenue as its funding source. It is County fiscal policy
that financing in partnership situations ensure that tax-exempt debt is issued only for those
improvements that meet the IRS requirements for this lowest cost form of financing.

At the Council’s May 14 worksession, the Finance Director noted that there were
expenditures in some projects that fit in this “public/private” category. Late yesterday Council
staff received a list of such projects from the Executive Branch. Of the expenditures still shown
as funded with G.O. bonds in this Final CIP Reconciliation (©49), either $8,609,000 or
$14,263,000 are public/private projects, which should be funded with PAYGO in FY09. Using
one of these amounts in the reserve for PAYGO would release $21,391,000 or $15,737,000,
respectively, for the Operating Budget, tax relief, etc. The difference between these two figures
depends on the Council’s judgment as to whether or not the $5,634,000 of G.O. bond funding in
FYO09 for the Silver Spring Library project should be so funded.

¢ The argument for funding the Silver Spring Library project with PAYGO in FY09 is that,
if the Council were to settle on a conceptual design that assumes a joint public/private




development, then any design development work in FY09 should be PAYGO-funded,
since design development is just as much a part of the final asset as land acquisition or
construction.

® The argument against it is that, despite the way the project spending is characterized on
the most recently updated PDF (©50), it is extremely unlikely that construction will
actually begin in FY09. If the PDF were revised to defer the FY09 funds for site
improvements ($1,000,000), construction ($3,737,000) and other ($900,000) expenditures
to FY10, then the design funds in FY09 ($352,000) could be covered almost entirely with
the State aid funding in the project ($335,000).

Capital reserve. The final capital reserve for G.O. Bonds in FY09-14 as a result of this
reconciliation proposal, depending on the amount retained for PAYGO in FY09, is in the range
of $318.3-324.0 million. This compares well to the $279.3 million initially anticipated by the
Executive and Council this past winter, especially since the Council wants a larger reserve on
hand for projects currently funded only for planning and design.

The effectiveness of this reserve is even higher considering that about $60 million would
likely have been added as amendments next year for the North County Maintenance Depot and
BMPT projects; furthermore, the Council is explicitly programming $17 million of the cost of
four new recreation centers. This means that $77 million of capital expenditures are included in
the FY09-14 CIP that will nof need to compete for funds within the $318.3-324.0 million reserve.

ForlinMy08\y08cipgen\cip reconciliation\0805 15ce.doc
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Technology Modernization -- MCG -- No. 150701

Category General Government Date Last Modified May 13, 2008
Subcategory County Offices and Other Improvements Required Adequate Public Facility No
Administering Agency County Executive Relocation Impact None, -
Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)

Thru Est. Total Beyond
Cost Element Total | pyo7 | Fvos |6 Years | FY09 | FY10 | FYa1 | Fyaz | Fy1s | Fy1ia | (OO0
Planning, Design, and Supervision 80,209 0 3864 | 76,345 ) 23440 | 25100 [ 17,095 | 10,710 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvemnents and Utilities 0 0 0 0 0 0 0 [} 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 80,209 0 3,864 | 76,345) 23,440 | 25100 | 17,095 | 10,710 0 1] 0
FUNDING‘ 1I;IJ:?DU‘A:'I;VGEHJIIJ)

Current Revenue: General %2086 —{r 44728 0 | 3864 |740.856 | 5434 | 12662 ] 11,462 5,298 0 0 0

Short-Term Financing 35,489 0 0 ] 35489 | 12,006 | 12,438 5,633 [ 5,412 0 0 3]

Total 80,209 0 3,864 76,345 | 23,440 | 25,100 17,095 | 10,710 0 [} 0

" 3

Land Sale 2637 opERATING BUBGET IMPRCT ($000)

Maintenance 41,983 616 3,794 6,036 8,527 | 11,336 ] 11,674

Productivity Impravements -20,000 0 0 0 Q1 -5000]-15,000

Net Impact 21,983 616 3,794 6,036{ 8,527 6,336 1 -3,326
DESCRIPTION

This project provides for the replacement, upgrade, and implementation of IT initiatives that will ensure ongoing viability of key processes, replace
cutdated and vulnerable systems, and produce a high return in terms of customer service and accountability to our residents. Major new IT
systems being launched through this project are Enterprise Resource Planning (ERP), 311/Constituent Relationship Management (CRM), and
related Business Process Review (BPR). ERP will modernize our Core Business Systems to improve the efficiency, effectiveness, and
responsiveness of the County Government. The ERP project will provide needed upgrades to the County's financial, procurement, human resouice,
and budgeting systems and will streamline existing business processes. Business Process Review is occuming as part of ERP requirements
analysis and planning. The first phase of this project, MCtime, the impfementation of electronic time reporting, is well underway. A new 311/CRM
system will combine advanced telephony, internet, and computer technology with constituent-focused business processes. Residents will ultimately
be able to call one number to access County government services and built-in tracking and accountability features will assure that every call
receives a timely response. Additional projects may be added in the outyears,

COST CHANGE

As indicated in the FY07-12 Amended CIP version of this project, the expenditures associated with this effort would be refined for the FY08-14 CIP.
That analysis has now occurred and the current estimate is based on detailed review of integrator, staffing, hardware, and software costs. The
increase since the January 2008 version is due to the inclusion of total CRM costs and required infrastructure to support the implementation of ERP
and the other Technology Modernization projects.

JUSTIFICATION

According to a 2004 ranking of major existing technalagy systems based on their current health and relative need for upgrade or replacement, the
County's current core business systems (ADPICS, FAMIS, BPREP, and HRMS) were ranked as Priority #1, which means "obsolete or vulnerable
critical system in immediate risk of failure.” These at-risk systems will be replaced with a state of the art ERP system which will provide & common
database supporting financials, procurement, budget and HR/payroll, and will include systern-wide features for security, workflow, and reporting, and
up-to-date technology architecture. Montgomery County seeks to set a nationaf standard for accountability and responsiveness in governance and

the delivery of services to its residents and businesses. A customer-oriented 311/CRM system is needed as a single one-stop-shop phone number
and intake system to meet this growing demand.

Information Technalogy Interagency Funding and Budgeting Committee's report of September 30, 2003.
MCG FY05 IT Budget Overview prepared by DTS.

APPROPRIATION AND EXPENDITURE DATA COORDINATION MAP
Date First Appropriation FY07 (3000} 1| MCG efforts must be coordinated with the
First Cost Estimate recent implementation of a new Financial
Current Seope Y08 85464 || Management System by MCPS and efforts
Last FY's Cost Estimate 85,484 || by other agencies to ensure data
transportability and satisty reporting needs '3?.
Appropriation Requesl FY0S 44,199 || between agencies. Project staff are T
Appropriation Request Est, v10 14,946 || drawing on the implementation experiepces s |
— - of MCPS, WMATA and governrnents with A \
Supplemental Appropriation Request 9 ]| functions and components similar to MCG N
Transfer G || during the project planning, requirements
- . gathering, and requests for proposal (RFP)
Cumulative Appropriation 5,064 phases.
Expenditures / Encumbrances 1.566 || Offices of the County Executive
Unencumbered Balance 3408 || Office of the County Council
Depariment of Finance
Partial Closeout Thru Y6 o {| Department of Technology Services
New Pariial Closeout FY07 Office of Procurement

Office of Human Resources
Office of Management and Budget
All MCG Departments and Offices

County Council @ 5/13/2008 11:22:39AM

Total Partial Closeout




High School Wellness Center -- No. 640902

Category Health and Human Services Date Last Modified May 07, 2008
Subcategory Health and Human Services Required Adequate Public Facility No
Administering Agency Health and Human Services Relocation Impact None.
Planning Area Countywide Status

Planning Siage
EXPENDITURE SCHEDULE ($000)

Cost Element Total | fyor | s lsuecs | FY08 | FY10 | Pyt | Fyiz | Fv13 | Fyia | DoonC
Planning, Design, and Supervision 1,375 v o 1,375 [ /ST 450 |S626%1 |2¢? 298 |29y o | HY B 0 0
Land 0 o] Q 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 o] 0
Construction ' 0 0 0 ¢ 0 0 ] 0 1] 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 1,375 0 1] 1,375 | /58 466 [542. 691 [29) 228 |29y U | so¢ B 4] 0
FUNDING SCHEDULE ($000)
Current Revenue: General 90 0 ) 90 [ 69 4p NECEE: 0 0 0 0
G.0O. Bonds 1,285 0 Q 1,285 |98 366 |62 601 [2/7 228 [Ty B | vy © 1] 0
Total 1,375 ] 0 |__1,375 1738 466 | 32 691 | 2%) 208 |25y B | se7 & 0 0
OPERATING BUDGET IMPACT ($000)

Program-Staff 623 0 0 0 87 176 360
Program-Other ‘ 3.408 0 0 0 538 1,136 1,734

Net Impact 4,031 [i] 0 ] 625 1,312 2,094
WorkYears 0.0 0.0 0.0 0.9 1.9 2.0
DESCRIPTION

This project provides for the placement of High School Wellness Centers (HSWC) at public schools. it is in accordance with the recommendations
of the Scheol Based Wellness Center Planning Group (SBWCPG), the Department of Health and Human Services {DHHS) and Montgomery
County Public Schools (MCPS), The selection of the "host” public school is based upon criteria recommended by the SBWCPG. Montgomery
County Public Schools will oversee the construction of the HSWC sites. The county will occupy the space with DHHS personnel and contractors,

The HSWC are similar in design to Schoo! Based Health Centers with modifications to accommodate the older student population's needs and
services. Site specific factors are to be determined, and will be provided during construction.
JUSTIFICATION

This project is recommended by the School Based Wellness Center Planning Group (SBWCPG), the Department of Health and Human Services
{DHHS) and Montgomery County Public Schools (MCPS). Each HSWC will provide services to address the physical health, mental health, and
social service needs, as well as provide youth development opportunities to the students.

FISCAL NOTE

The FY08-14 CIP includes additional pianning and design funds for Northwood High School in FY09 ($240,000 in planning funds was included in
the Schoo! Based Health & Linkages to Learning project (No.640400)) and planning and design funds for three additiona! sites: Watkins Mill High
School; Gaithersburg High School, and Wheaton High School.  MEPS expects to complete the feasibility study for Northwood in FY08, with cost
estimates expected after the facility planning process. T ot + } ; t : T

PIGM"#j and A‘fj’\ will ‘QJI-I\ £, ?a.’-ﬂ.ﬁﬁhj Hs F7 0, for Watkis MOl HS o F‘] l[/n..(, B Whedrn HS 1a F7 2,

APPROPRIATION AND EXPENDITURE DATA COORDINATION
Date First Appropriation FYos (3000} || Department of Health and Human Services
First Cost Estimate Department of Public Works and
|Curtent Scope Fyos 1,378 Transportation, Division of Capital
Last FY's Cost Estimate 0 {j Development
Montgomery County Public Schools

Appropriation Request Fyog 559

Appropriation Regques! Est. FY10 818

Supplemental Appropriation Regquest 0

Transfer 0

Cumulative Appropriaticn

Expenditures / Encumbrances
Unencumbered Balance 0

Partial Closeout Thru FY086
New Partial Closeout FYO7
Total Partial Closeout 0

County Council @ 5/9/2008 4:28:58PM




Facility PIanning-Transbortation -- No. 509337

Category Transportation Date Last Modified January 09, 2008
Subecategory Roads Required Adeguate Public Facility No
Administering Agency Public Works & Transportation Relocation Impact None.
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE {$000)
Cost Element Total | o | ES 1R kvee | Fvro [ Fyir | Pviz | evis | Fvia | Doend
Planning, Design, and Supervision 47,276 | 25,476 4076 | 17.724 | 2,295 2,245 2,845 3,079 3,260 | 4,000 0
Land 381 267 114 0 0 0 0 Y 0 0 0
Site Improvements and Utilities 121 121 D 0 0 0 0 0O 0 0 ]
Construction 52 52 0 0 0 0 0 0 0 0 0
Other 45 45 D 0 0 0 0 0 0 0 1]
Total 47 875 | 25,961 4,990 | 17,724 | 2,295 2,245 28451 3,079 3,260 { 4,000 *
FUNDING SCHEDULE ($000)
Recordation Tax Premium 3,450 01 0 3,450 0 1] 0 700 1,150 1,600 0
Contributions 4 4 Ol s Oligme Ol,ar Olonae COlicen O 3 0 0
Current Revenue: General 385 {e 38411 | 23,135 3,722 . i k" ] 1,910 1,930 0
impact Tax /253684 184 80 [/285420 |23 B (/20 | ivo 448 [ 295 B €] 0 [¢]
Land Sale 21 21 0 [ 0 0 1] 0 0 0 0
Mass Transit Fund 34451 1,778 367 1,300 160 160 160 150 200 470 0
Intergovemmental . 185 764 21 0 0 0 0 0 D 5] 0
State Aid 75 75 0 0 0 0 0 0 0 0 0
Total 47,875 | 25,961 4,180 | 17,724 | 2,295 2,245 2,845 | 3,079 3,260 | 4,000 0
DESCRIPTION

This project provides for ptanning and preliminary engineering design for new and reconstrucled highway projects, pedestrian facilities, bike
facilities, and mass transit projects under consideration for inclusion in the CIP. Prior to the establishment of a CIP stand-alone project, the
Department of Public Works and Transportation (DPWT) will perform Phase | of facility planning, a rigorous planning leve! investigation of the
purpose and need;, usage forecasts and traffic operational analysis; community, economic, social,
environmental, and historic impact analyses; recommended concept design and public participation. At the end of Phase [, the Transportation and
Environment Committee of the County Council reviews the work and determines if the project has the merits to advance to Phase Ht of facility
planning, preliminary {35 percent leve! of completion) engineering design. In prefiminary engineering design, construction plans are devetoped
showing the specific and detailed features of the project, from which its impacts and costs can be more accurately assessed. At the completion o
Phase |, the County Executive and County Council hold project-specific public hearings and then determine i the candidate project has the mer

to advance into the CIP as a fully-funded, stand-alone project.

following critica! project elements:

COST CHANGE

Increase due to adjustments to schedules and estimates, higher consultant costs, and the addition of FY13 and FY 14 to this on-going project.

JUSTIFICATION

There is a continving need to define the scope and determine need, benefits, implementation feasibility, horizontal and vertical alignments, typical
sections, impacts, community support/opposition, preliminary costs, and altematives for master planned transportation recommendations. General
Plan; Master Plans; and Master Plan of Highways, and Maryland-National Park and Planning Commission (M-NCPPC) Transportation Policy
Report. The sidewalk and bikeway projects in Facility Planning specifically address pedestrian neeads,

FISCAL NOTE

Starting in FY01, Mass Transit Funds provide for mass transit related candidate projects. Impact tax will continue to be applied to qualifying

projects.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.
- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act.

-* Expenditures will continue indefinitely.

APPROPRIATION AND EXPENDITURE DATA

Date First Apptopriation Fya3 {$000)
First Cost Estimate

Current Scope FYD9 47 875
Last FY's Cost Estimate 40,854
Appropriation Request FYO0g 1,800
Appropriation Request Est FY10 2,325
Supplemental Appropriation Request 0
Transfer 0
Cumulative Appropriation 33,705
Expenditures / Encumbrances 28,948
Unencumbered Balance 4,757
Partial Closeout Thru FY D& 0
New Partiat Closeout FyQ7 0
Totat Partial Closeout o]

COORDINATION

Maryland-National Park and Planning
Commission

Maryland State Highway Administration
Maryland Department of the Environment
Maryland Department of Natural Resources
U.S. Army Corps of Engineers
Department of Permitting Services
Utilities

Municipalities

Affected communities

Commission on Aging

Commission on People with Disabilities
Montgomery County Pedestrian Safety
Advisory Commities

0O
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FACILITY PLANNING TRANSPORTATION - No. 509337

Studies Underway cor to Start in FY09-10:

Road/Bridge Projects

Dedicated but Unmaintained Roads Study

Dorsey Mill Road Extended and Bridge (over [-270)

East Deer Park Drive Bridge (over CSX Railroad)

East Gude Drive Widening {Crabbs Branch Way-MD28)
Longdraft Rd Widening (Quince Orchard Rd-Clopper Rd)
Midcounty Hwy Extended (Mont. Village Ave-MD27)
Observation Dr (Waters Discovery -1/4 mi. S. Stringtown)
Robert’s Tavern Road/MD355 Bypass

Seminary Road Intersection

Sidewalk/Bikeway Projects

Bradley Boulevard Bikeway (Wilson La-Goldsboro Rd)
Central Avenue Sidewalk (MD355-MARC)

MD355 Sidewalk (Hyattstown Mill Rd-MC Line)
MacArthur Blvd Bike Path Seg #3 {(Oberlin Ave-DC Line)
Oak Drive/MD27 Sidewalk

Seven Locks Road Sidewalk/Bikeway (Montrose-Bradley)
Sixteenth Street Sidewalk (Lyttonsville Rd-Spring St)

Mass Transit Projects
New Transit Center/Park-and-Ride
Takoma/Langley Park Transit Center*

Other Candidate Studies to Start in FY11-14:

Road/Bridge Projects
Arlington Road Widening (Wilson La-Bradley Blvd)

Sidewalk/Bikeway Projects

Dale Drive Sidewalk (MD97-1J529)

Falls Road Sidewalk-West Side (River Rd-Dunster Rd)
Franklin Avenue Sidewalk (US29-MD193)

Goldsboro Road Bikeway (MacArthur Blvd-River Rd)
Interim Capital Crescent Trail (Stewart Ave:SS Metro)
Jones Mill Rd Bikelanes (Beach Dr-Jones Bridge Rd)
MacArthur Blvd Bike Path Seg #1 (Stable La — 1-495)
Midcounty Hwy BW/SW (Woodfield —Shady Grove)
NIH Circulation & North Bethesda Trail Extension
Tuckerman Lane Sidewalk (Gainsborough-Westlake)

Mass Transit Projects
Clarksburg Transit Center

Other Candidate Studies Proposed after FY14:

Road/Bridge Projects
N/A

Sidewalk/Bikeway Projects

Dufief Mill Sidewalk (MD28-Travilah Rd) .

Forest Glen Bikeway (MD97-5ligo Creek Park)
Flower Ave Sidewalk (Piney Branch Rd — Carroll Ave)
Strathmore Ave SW (Stillwater Ave-Garrett Park)

Mass Transit Projects

Hillandale Transit Center

Lakeforest Transit Center Modemization
Olney Longwood Park & Ride

Olney Transit Center

University Boulevard BRT

UpCounty Park-and-Ride Expansion

*State project — County consulting and staff time charged to Facility Planning

&
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Technology Modernization -- No. 036510

Category Montgomery County Public Schools Date Last Modified May 02. 2008
Subcategory Countywide Required Adequate Public Facility No
Administering Agency MCPS Relpcation impact None
Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE {$000)

Thru Est. Total i Beyond
Cost Element JLee3s Total ! pyng FYos & Yaars FYog FY10 FY11 FY12 FY13 FY14 & Yoars
Planning, Design, and Supervision  ~—% 460:84+ | 21,924 18,840 HOAFT | 18048 19 470 19,858 | 20.128 20,241 20,435 0
Land o 0 o (ks o 1i7ev3 g 0 0 [ 0 0 o
Site Improvements and Uhities 0 [¢ 0 i} 0 0 0 0 0 i 0
Construction I 0 0 0 0 0 0 0 o 0 0 0
Other 0 0 e respac @ gz O 0 4 0 0 0 0
Total /eoé3s et 21,924 18,840 W | 048 19,470 19,958 20,128 20,341 20,435 [
K Pl m FUNDIN ULE (S000) / r633e t703%
Current Revenue: Recnrdatiorl"l’ax P 89334 1 21,924 18,840 - G1E,‘1‘55 13646 340 o 0 0
Current Revenue: General b FeB0Y | Q 0 by FOBET | AT EST T3k | g 042 | g BTEE 20,341 20,435 0
Total 7 (G0k7% _—Oveeedl | 71924 | 18840 4 AHHT 11 18046 | {19.470 }( 19,858 { 20,128 20,3411 20,435 0
- 4 /1575 N
LM ( )/mfj ‘%“ 3254 \30”

DESCRIPTION “B’ 10035

in September 2001, the Board of Education adopted the MCPS Stratg;{:f#échnobgy Plan. This plan supporis the Board's vision to provide computer
access to every chid. The strategic plan includes the following four goals: computers will be accessible lo all chidren on an equitable basis,
technology will be fully infegrated into nslruction, information systems will be used for measunng performance and improving results, and technology
will be used to overcome locatian and distance barriers 1o leaming.

Technology refreshment. or scheduied upgrades to hardware and software, are key to ensuring that the aforementioned goals are achieved. Without
refreshment of lechnology, students wili not have equitable access and will not be able to paricipate in e -leaming opportunities, teachers will not have
up-to-date tools for teaching, and staff will not have the conneclions and equipment needed lo access web-based performance data. The County
Council, during its review of the FY 2003 Capital Budgel, requested thal an asset management sludy be completed and submitied to the Council prior
to review of the FY 2004 Capital Budget. The requested asse! management program was implemented in £Y 2003.

An amendment to the FY 2003-2008 CIP in the amount of $600.000in FY 2004 was requested by the Board of Education to increase the
implementation of the lechnology modemization program at a modest level for schools wilh the oldest technoiogy that received computers as part of
the Global Access Project in FY 1994-1895. The County Council's adopted amendmenis fo the FY 2003-2008 CiF did not include the Board of
Education’s requesied increase and, instead, maintained the cumrent lavel of furding approved in the FY 2003-2008 CiP.

An FY 2005 appropration was approved to roll-oul the implementation of the technology modermization program for schools with the oldest technology
that received computers as part of the Global Access project,  This project will update schools' technology hardware, software, and network
infrastructure on a four-year replacement cycle. The objective of this program s to have a student to computer ratio of 5:1. The lechnology
modernization program will continue throughout the six-year CIP and beyond. The County Councll, in the adopted FY 2005-2010 CIP reduced the
Board of Education's request for the outyears of the FY 2005-2010CIP by $i0.945 milion. An FY 2006 appropriation and amendment to the FY
2005-2010 CIP was approved by the County Council 1o continue the rollout plan for the technology modemizatien program. An FY 2007 appropriation
was approved to continue this level of effori project and proceed with the rolloul plan for the technology modemization program. The expenditures for
FY 2007 reflect three years of finance paymemts, as’ originally planned. in addition to the cument year refreshment costs. The expenditures in the
outyears represent the ongoing costs of a four-year refreshment cycle. Variations in funding from year to year reflect differences in the number of
schools being refreshed, as well as the enroliment at those schools. An FY 2008 appropriation was approved to continue this project.

An FY 2009 appropration s requested to provide additional funding for new initiatives for the Technology Modernization program. The new initiatives
will provide more compuiers and interactive educational technology to strengthen efforts (o improve stugent engagement and participation.  Also, the
requested funding will be used by teachers to assess students and modify instruction to meet the needs of each student.

E;PPROPRIAHON AND EXPENDITURE DATA COORDINATION MAP
‘[ Date First Appropriatian FY03 {$000}
Firsl Cost Estimate
Curren: Scape Fvoo 9
Last FY's Cost Estimale 115,554
Appropriation Request FY0s 18,945
Approprialion Request Est. FY10 19,470
Supplemental Appropriation Request 0
}Tfaﬂsfef 0
fCumuIatE-;e_ ;ppfopnamn i 40,764
i Expanditures / Encumbrances 21,935
EUnencumbered Balance 18.828
I,I__.:,,..,A_. T T T I T L
:lul’_ir_:_lai_clo“seoul Thru FY06 16.050
{New Partial Closeout FroT Q
.{lleaI Partial Closeout
e O —im

Agency Reguest 5/2/2008 4:38:16PM
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Sidewalk & Infrastructure Revitalization -- No. 508182

Category Transportation Date Last Modified Janﬁary 08, 2008
Subcategory Highway Maintenance Required Adequate Public Faciiity No
“dministering Agency Public Works & Transportation Relocation Impact None.

inning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
Thru Est. Total B d
Cost Element Total | pyor | Fyos |6vears | FY00 | FY10 | FY11 | Fv1z | Fyrs | Fyaa | goond
Planning, Design, and Supervision 3,605 O 19¢1 7090 2pd 2845 |2 450 473 473 473 473 473 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 1] i 0 0
EH—3936
Construction 38,816 0 % 34685 | 550 5,827 5,827 5,827 5,827 5,827 0
Other 0 0 0 0l -0 0 0 0 0 0 0
Total 43,421 (M yg'—%ao- "6000°] 6300] 6300 6300] 6,300 | 6,300 :
FUNDING SCHEDULE ($000)

Contributions 4,044 0 1,044 3,000 500 500 500 500 500 500 0

Current Revenue: Genetal  Fxs —p 12263 1] 4.367#1;&% o X548 | 4,348 0 0 0 0 0

G.0. Bonds okt I 214 0 RY1seH) |,26:604 35101862 1,452 5,800 { 5,800 5,800 5,800 o]

Total | 43,421 0 | §629 f 3680 | 6008 6,300 6,300 | &,300 6,300 | 6,300 0

. 8% ;ss‘lr WK

DESCRIPTION - 257

This project provides for the removal and replacement of damaged or deterioraled sidewalks, curbs, and gutters in business districts and residential
communities. The County currently maintains about 1,034 miles of sidewalks and about 2,098 miles of curbs and gutters. Many years of paving
overlays have left some curb faces of two inches or less. Paving is milled. and new construction provides for a standard six-inch curb face. The
project includes: overlay of existing sidewalks with asphalt; base failure repair and new construction of curbs: and new sidewalks with handicapped
ramps to fill in missing sections. Some funds from this project support the Renew Montgomery and Main Street Monigomery programs. A
significant aspect of this project has been and will be to provide safe pedestrian access and ensure ADA compliance.

Mileage of sidewalks and curb/gutters has been updated to reflect the annual acceptance of new infrastructure 1o the County's inventory.

COST CHANGE

increase due to the addition of FY13 and FY14 to this ongoing project.

JUSTIFICATION

Curbs, gutters and sidewalks have a service life of 30 years. Freezefthaw cycles, de-icing materials, tree roots, and vehicle loads accelerate
~oncrete failure. The County should replace 70 miles of curbs and gutters and 35 miles of sidewalks annually to provide for a 30 year cycle.

teriorated curbs, gutters, and sidewalks are safety hazards to pedestrians and molorists, increase liability risks, and allow water 10 infiltrate into
-& sub-base causing damage (o roadway pavements. Settled or heaved concrete can trap water and provide breeding places for mosquitoes.

A Countywide inventory of deteriorated concrete was performed in the late 1980's. Portions of the Countywide survey are updated during the winter
. season. The March 2006, "Report of the Infrastructure Maintenance Task Force,” identified an annual replacement program level of effort based on

a 30 year life for curbs and gutters.
OTHER

The Department of Public Works and Transportation maintains a list of candidate projects requiring construction of curbs ang gutters based on need
and available funding. The design and planning stages, as well as final completion of the project will comply with the Department of Public Works
and Transportation (DPWT), Maryland State Highway Administration (MSHA), Manual on Uniform Traffic Control Devices (MUTCD}, American
Association of State Highway and Transportation Officials (AASHTO), and Americans with Disabilities Act (ADA) standards.

FISCAL NOTE

Since FYB7, the County has offered to replace deteriorated driveway aprons at the property owners' expense up to $500,000. Payments for this
work are displayed as "Contributions” in the funding schedule.

OTHER DISCLOSURES
- * Expenditures will continue indefinitely.

APPROPRIATION AMD EXPENDITURE DATA
Date First Appropration FYB84i ($000)
First Cost Estimate
Current Scops Fyoe 43421
Last FY's Cost Estimale 35,440
Appropriation Reguest FYDS 4025 6800
Appropriation Request Esl FY10 6,300
Supplemental Appropriation Request Fyo ﬁif&
Transfer o

lCumulat‘we Appropriation 5,921

“wpenditures { Encumbrances 5175
aencumbered Balance 746
Partial Closeout Thru FY06 66,148
New Partial Closeoul FY07 4519
Tota! Partial Closeout 70,767

COOCRDINATION

Washington Suburban Sanitary
Commission

Cther Utilities

Montgomery County Pubiic Schools
Homeowners

Montgornery County Pedestrian Safety
Advisory Committee

Commission on People with Disabilities
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HVAC Replacement: MCPS -- No. 816633

Category Montgomery County Public Schools Date Last Modified May 14, 2008
Subcategory Countywide Required Adeguale Public Facility No
Administering Agency MCPS Relocation fmpact Nene
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Est. Total E ¢ Beyond
Cost Eiement Total FYOT FYus 6 Years FY0S FYip FYy1 FY12 Y13 Y14 & Years
Planring, Design, and Supervision S3oeJ» 5880 550 550 Mlapi408 | Pee 08 | 700 200 700 TO0 700 700 0
Land 0 0 0 0 |4 0 0 0 0 0 0
Site Improvements and Utilities o 0 o 0 g 0 0 ] 0 0 0
Construdtion Zoweth auer] 6102 | 3350 |t dogee 1T me [P | amn | 4900 4,500 | 4,900 0
Other ¢ 0 0 ingnalic,, 0l 0O 0 9 0 0 0
Total Yeleldy 44381 6652 | 3909 [ adt0n [° 6000 | 6080 5600 | 5600 5600 | 5600 .
FUNDING SCHEDULE {$000)
| Stale Aid 2374 | 1,540 834 0 aj [ ) 0 0 0 0
Qualified Zone Academy F unds 618 618 0 Jecae 0 0 fos O 0 0 0 0 0
G.0. Bonds /769 4+988 1 4,464 3,075 {7 34400 P 6000 | 6000 5600 1  5.800 5600 | 5.600 0
Total Hoefig] TP 458 | 6652 3,909 ;| 34400 | 6080 ; 6008 5,600 5,600 5600 5,600 0
23000 Sboo Shoo
DESCRIPTION
This project provides for orderly replacemert of healing, venlilaling, air condilioning, coniral, and plumbing systems in faciiies that are not on the

modernization  schedule, Related asbestos removal costs are included with each project.
become expensive to repair and maintain necessitating replacement.
order to share successful and cost eHective apgroaches,

These systems or components are owtdated or have
MCPS is parlicipating in interagency planning and review of this program in
In addition to HVAC replacement, the Council added § 725,000 in additional appropriations
to the FY 1998 requesi for {FACE) Facilities Air Conditioning Equity {(a pilot program to provide air conditioning al Cabin John Middle School and
Luxmanor Elementary School). The FY . 1999 appropriation had two components - $2 milion lo continue the MHVAC replacement program and $1.2

mition to provide additional planning and construction tunds for the FACE initiative to provide air conditioning in three schools. An additional § 1.2
million was programmed in FY 2000 lo complete an additional three schools.

Two FY 1999 supplemental appropriations for the FACE initiative werg approved — the first in the amount of $2.635 million the second in the amounl
of $320,000. Also an FY 200C amendment was funded to accelerale the air conditioning of all remaining non-air conditioned schools and holding

schools for complelion by September 2000. In FY 2000, $175,000 was transferred from this project 1o the Elementary School Gymnasium PDF.
Funds approved in FY 2001 and FY 2002 continued this project, :

An FY 2003 appropriation was approved to continue this project, An FY 2004 appropriation was approved te contfhue this project at its current level of
effor.  An FY 2004 appropriation was approved to continue 1o provide heating, venfilating, air conditioning, and plumbing system replacements in
tacilities that are not scheduwed lo be modernized. increases in expenditures shown for FY 2005 and beyond reflect the ne=d to address the backlog
ol MVAC projecis, partially due fo the detay in the modemizalion schedule. For FY 2005, an additional $745.000 in state aid was intluded in this

project as a result of federal funding, issued by the state, through the Qualified Zone Academy Bond (QZAB) program. An FY 2006 appropriation was
approved to continue this project.

An FY 2007 appropnation was approved lo continue this project.  Expenditires shown in ihe adopted FY 2007-2012 CIP for this project have
increased in order fo address the backlog of HVAC projects, as weli as the rise in consfruction costs. An FY 2007 Special Appropriation in the amount
of $160,000 was approved in this project as a result of federal funding, issued by the slate. through the Qualified Zone Academy Bond (QZAB)

program. An FY 2008 appropriation was approved to continue this level of effort project.  An FY 2009 appropriation is requested 1o continue this level
of effort project.

JUSTIFICATION

Criteria: needed for urgent health and safety needs.
OTHER DISCLOSURES -

APPROPRIATION AND EXPENDITURE DATA COORDINATION
:1}319 First Appropriation Fygt (8000} ;) CIP Master Pian for School Facilities
First Cost Estimate
| Gurrent Scope FY95 16,368
Last F¥'s Cost Estimate 26.651 :
;\pprapﬁabon REQ-IJ-GS[ E;égk&aa S:OMT“
’;‘pprnprialion Request Est. FY10 Seoo 6000
Supplemental Appropriation Request [}
Tr;;;fe( ' 0
Elrr;\'ﬁia(ive Appropriation - 10,561
Expenditures J'a;;brances T _53-2-(?
'th;n_e-r.\;urrﬂ)ered Balance - 4,547 ¢
[Paria CleseoutThny T Ever a5t |
INew Panial Closeout )
§ Total Partial Closeout 45542 |

Agency Request /o\ 5/14/2008 9:21:56AM




Rockville Town Center -- No. 500434

Category Transportation Date Last Modified January 05, 2008
Subcategory Roads Required Adeguate Public Facility No
A\dministering Agency Public Works & Transportation Relocation Impact None
_lanning Area Rockville Status On~going
EXPENDITURE SCHEDULE ($000) ]
Thru Est. Total Beyond
Cost Element Total FY07 FYoe |6 Years | FY09 FY10 FY11 Fy12 FY13 FY14 6 Years
Planning, Design, and Supervision 7,260 | 7,260 0 0 0 0 0 0 0 0 0
Land - 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 4,740 0 2,420 2,320 )] 2,320 0 0 0 0 0 0
Other 0 9; 0 0 0 0 0 0 0 0 0
Total 12,000 | 7,260 2,420 2320 2,320 0 0 D 0 0 0
FUNDING SCH_EDULE ($000)
G.0. Bonds /4043 4599 0 1470 | © 620 |.o 520 0 0 ] 0 0 0
impact Tax 01— ~5-AR2 | 2742 950 2420 -850 352, 800 1] ] ] 0 0 7]
Investment income 308 308 [ 0 1] 0 0 4] 0 0 0
PAY(EO 4210 4,210 0 8] 0 1] [§ 0 0 [4 4]
Total 12,000 | 7,260 2,420 2,320 2,320 0 0 0 0 0 0
DESCRIPTION ’

This project refiects the County’s investment in redevelopment of the town center in the City of Rockville for publi¢ infrastructure being built by the
City which includes: the construction of public streets with streetscaping, instailation of utilities to property lines, a central town square, public
sidewalks, landscaping, and public parking facilities, all as described in the Memorandum of Understanding between the City and the County. The
redevelopment of the Rockville Town Center is a partnership between the City of Rockville, Montgomery County, the State, and Federal Realty
Investment Trust (2 Maryland Real Eslate Investment Trust) o provide infrastructure improvements to leverage investment of approximately $163
million by the private sector. The public improvements are projected to cost approximately $62 million. The City is responsible for construction of
the public improvements and will fund these public improvements through its own funds, sale of city property, private contributions, State funds, and
the County's contributions provided for herein.
JUSTIFICATION
The goal of this plan is to create a daytime, evening, and weekend activity center that integrates a mix of uses, incorporates principles of *“Smant
Growth,” recognizes the potential of ready access to the Rockville Metro Station, and the desirabliity and advantages of organizing around an
"L-Shaped” pedesirian.spine extending west along Montgomery Avenue to Marytand Avenue, and then north on Maryland Avenue across Middle
ane and Beall Avenue to North Washington Street. Both the County and the City will benefit fiscally and functionaily from the redevelopment of the
.own center.

The Town Center Master Plan was developed and endorsed by the Town Center Master Plan Advisory Group in consultation with Urban Design and
Planning Consultants.

OTHER

The City and County have signed a Memorandurn of Understanding that sets forth the rights and obligations of the parties, including the conditions
precedent to the County's obligations to make payments.

. OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND EXPENDITURE DATA COORDINATION M ;%P
. - g LS T

Date First Appropriation FYod  (3000) || City of Rockville tru, }“{*‘;3“?!—, ! 5

First Cost Estimate State of Maryland Y "‘ 1
Current Scope Frod 12000 {1 Private developers e gﬁrr :fs 7
Last FY's Cost Estimate 12,000 |{ Affected property owners and business =t Sl _#ii.u,J Sand

owners AT i-.f%i:\ K "=k =0T

Appropriation Reguest FYQg 2,320 || Utility companies e

Appropriation Request Est FY10 o |} Office of the County Executive

Supplemental Appropriation Request 0

Transfer 0

LCumulat‘rve Appropriation 9,680

“xpenditures / Encumbrances 9,580

Jnencumbered Balance 100

L

Partial Closeout Thru FYO6

New Partial Closeout FYor /[

Total Partial Closeout




Montrose Parkway West -- No. 500311

Category Transportation

Subcategory Roads

* dministering Agency Public Works & Transportatson
mning Area Rockville

Date Last Modified

Required Adequate Public Facility

Relocation lmpact
Status

EXPENDITURE SCHEDULE ($000)

January 11, 2008
Yes

None.

Under Construction

Cost Element Total | 1oy | suve |gvns | FYoo 1 Fvio | P11 | Fraz | Pz | Fraa g oyond
Planning, Design, and Supervision 5,483 | 4,422 518 443 443 1] 0 0 0 0 0
Land 31,281 | 27,125 2,787 1,369 1,369 o] 0 0 0 0 0
Site Improvements and Utilities 1,136 267 869 0 0 Q0 4] 0 0 [ 0
Construction 32,387 | 21,343 6,499 4,545 | 4,545 8] 0 0 0 0 0
Other 91 91 0 0 0 0 ] 0 0 ) 0
Total 70,378 | 53,248 | 10,773 6,357 | 6,357 0 0 0 0 0 0
FUNDING SCHEDULE {$000) ’
Contributions 35 0 0 35 35 0 0 0 0 0 0
Development Approval Payment 1,362 987 375 0 0 [1] 0 0 0 0 0
G.0. Bonds Z¥5 79y 44-08F | 31,634 | 0,245 <1y 3201 o 3281 0 0 0 G 0 0
Impact Tax 17559 40 To432 | 14,731 1,152 ik 2-689!hi&2,509 0 0 0 8] 0 0
Investment Income 63 B3 D 0 D 1] 0 0 0 0
Intergovernmental 512 0 0 012 512 0 0 0 0 [ 0
Transportation Improvement Credit 623 €625 0 0 [0 0 0 0 0 0
Rental Income - Roads 2 2 0 0 ] 0 0 0 0 0 0
EDAET 5,206 | 5,206 [#] 0 0 0 1] 0 0 1] 0
Total 70,378 | 53,248 | 10,773 6,357 6,357 [1 0 0 0 [1] 0
OPERATING BUDGET IMPACT ($000)
Maintenance 270 D 54 54 54 54 H4
Energy 270 0 54 54 54 54 54
Net Impact 540 0 108 108 108 108 108
DESCRIPTION

This project provides a new four-lane divided road from a point on Montrose Road (starting 600 feet east of Tildenwood Drive) eastward to "old" Old
Georgetown Road (approximately 5,300 feet) in the undeveloped land formerty reserved for the Rockvilie Facility. The typical section of the
Parkway will be a closed section road with 11-foot wide lanes and a 12- to 30-foot wide median. A 10-foot wide bikeway will run along the north side

the Parkway east of Old Farm Creek, and a 5-foot wide sidewalk will run along the south side. Near Old Farmn Creek the bikeway will pass under
1€ Parkway and will continue westward on the south side of the Parkway to Tildenwood Drive. The 10-foot wide bikeway will continue westward
from a point on Tildenwood Drive approximately 550 feet south of Montrose Road to the Montrose Road/North Farm Lane intersection within the
tand formerly reserved for the Rockville Facility. Montrose Road will be widened to six lanes with a median, and five-foot wide sidewalks will be
provided along the north side of Montrose Road from the Parkway to Tower Oaks Boulevard. and along the south side from Tildenwood Drive to
Tower Oaks Boulevard. Noise barrier walls will be constructed along the narth side of Montrose Road for about 1,300 feet behind homes on Farm
Haven Drive in the North Farm community in Rockville and along the south side of Montrose Road for about 1,700 feet behind homes in the Oid
Famm community in North Bethesda, A berm will be provided along Montrose Road behind the homes on the notthem side of Tildenwood Lane to
the east of Tildenwood Drive. Enhanced streetscaping will be provided between East Jefferson Street and 'old" Oid Georgetown Road. Other
improvements inciude extending Hitching Post Lane to Farm Haven Drive, providing a new four-way signalized intersection with pedestrian phasing
at the new Hitching Post Lane/Farm Haven Drive/Montrose Road intersection, constructing a bridge on Montrose Road over Old Farm Creek to

enhance wildlife passage, and maintaining landscaping for five years after construction is complete.

Drive/Montrose Road intersection will not be widened as part of this project.

CAPACITY

The southemn leg of the Tildenwood

By 2020, the Average Daily Traffic (ADT) Volume for Montrose Road between Tildenwood Lane and East Jefferson Street is estimated to exceed
74,000 vehicles. Without this project, several Montrose Road intersections will fail.

APPROPRIATION AND EXPENDITURE DATA
Date First Appropriation FYg3 {$000)
First Cost Estimate
Current Scope FY09 70,378
Last FY's Cost Estimate 68,135
Appropriation Request Fyo9 2,243
Appropriation Reques! Est. FYi0 1]
Suppiemental Appropriation Request 0
Transfer -

I_Cumulaiive Appropriation 68,135

“=xpentitures / Encumbrances 67,557

nencumbered Balance 578
Pariial Closeout Thru FYD6
New Partial Closeout Yo7
Total Partial Closeout 0

COORDINATION

Maryland Department of the Environment
U. S. Army Corps of Engineers

Maryland Depariment of Natural Resources
Departrent of Permitting Services
Maryland-National Capital Park and
Pianning Commission

Maryland State Highway Administration
Washington Suburban Sanitary
Commission

Washington Gas

PEPCO

City of Rockville

Monigomery County Department of
Environmental Protection

Miscelianeous Stream Valley Improvements
Special Capital Projects Legislation [Bill No.
12-02] was adopted by Council May 23,
2002.

MAP

See Map on Next Page




Silver Spring Transit Center - No. 509974

Category Trangportation Date Last Modified April 04, 2008
Subcategory Mass Transit Required Adequate Public Facility No
Administering Agency Public Works & Transportation Relocation Impact None.
Planning Area Silver Spring Status Bids Let

EXPENDITURE SCHEDULE {$000)

Cost Element Totat]| 1o | pvos OB T pvos | FYto | Fymt | FY12 | FYI3 | FYI4 Beyond
Planning, Design, and Supervision 11,9459 | 5549 1,764 3,838 ] 2,229 1,609 0 3 0 o] 0
Land B 8 0 0 G 0 0 0 0 0 Q
Site Imorovements and Utilities 7,913 17 2,136 5760 | 3.830 1,930 [ 0 0 0 0
Construction 449641 1760 738 472 ABB | 27478 14,988 0 0 0 0 0
Qther 8,026 5 3,290 4731 3,832 799 0 0 0 0 0
Total 72,062 7,339 7,928 56,795 | 37,469 19,326 0 0 0 0 0
' FUNDING SCHEDULE ($000)

‘Ederal/\id 49,496 | 5,871 7.328 | 35,697 20975 | 5,722 0 0 0 0 0
G.0. Bonds 523y 1,716 0 Oa3 46 | o 828 523 0 1] i) 0 ]
Tmpact | ax 2557 880 0 025932008 fopi To6 | 1,802 0 0 0 0 1]
Land Sale 3,000 .0 0 ]. 3,000 0 3,000 0 0 0 Q 0
Mass Transit Fund 93 0 0 93 1] 93 0 0 [§] 0 0
Gtale Aid 15,757 | 1,468 0| 14,289 €,403 7,686 0 0 0 0 0
Total 72,0621 7.339 7,028 | 56,795 37,469 | 19,326 0 0 0 0 0

DESCRIPTION

This project replaces the existing 30 year old Silver Spring transit facility with a new 3-story, multi-modal transit center that serves as a vital part of
the Silver Spring revitalization initiative. Phase I of this project, completed by the State, relocated the MARC facility near the transit center. In phase
Il, the eight acre site will be jointly developed to accommodate a transit center, an urban park and private development. The transit center consists
of a pedestrian friendly complex supporting rail (Metrorail and MARC), bus traffic (Ride On and Metrobus, inter-city and various shuttles) and
automobite traffic (taxis and kiss-and-ride). The current design allows coordinated and integrated yransit-oriented private developrment adjacent to
the transit center, Major features include increasing bus capacity by approximately 50% (from 23 bus bays to approximately 34}, a 3,500 square foot
inter-city bus facility, extensive provisions for safe pedestrian and vehicle movement in 2 weather protected structure. The project also includes a
realignment of Colesville Road, a new traffic light at the transit center entrance, connections to MARC platiorms, and enhancement of hiker/biker
trails. The design allows sufficient space for the future Purple Line transit system and for an interim hiker/biker trail that will be reconstructed as a
permanent hiker/biker trail when the Purple Line transit facility is buitt in the reserved area. The transit center will be accessible from all sides and on
all three levels. The project includes Intelligent Transportation System (ITS) improvements including new signage and infrastructure to
accommodate future Automatic Vehicle Locator (AVL) systems, real time bus schedule information, centralized bus dispatch, operational controls,
and centralized traffic controls. The project will be constructed in two stages: stage oné will start Fall 2006 and will include road work and refocation
of bus stops, stage two will be the construction of the new transit center and will begin Summer 2008.

JUSTIFICATION

With over 1,250 bus movemnents per day, the Sitver Spring transit center has the highest bus volume in the Washingion metro system. The Silver
Spring transit center.is a major contributor fo the vitality of Silver Spring. There are various existing transit modes at this location although they are
poorly organized. Patrons aré exposed to inclement weather conditions and interconnectivity between various modes of transportation is poofr.
There is no provision for future growth and future transit modes. The current facility accormmodates approximately 57,000 patrons daily, which is
expected to increase by 70 percent to 97,000 by year 2024, The project enhancements wilt be an urban park and connections to hiker/biker trails.
The benefits will be improved pedestrian circulation and safety in a covered facility, and reduced pedestrian conflicts with vehicle movements. All
associated trails will be enhanced and new signage will be installed. This project will complement the completed facility of the relocated MARC
station and the bridge over CSX and Metro track.

FISCAL NOTE .

The full cost of this project is $74 654,000. Federal aid in the amount of $2,592.,000 for State of Maryland expenses

for planning and supervision is
not reflected in the expenditure and funding schedules.

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.
‘APPROPR%ATION AND EXPENDITURE DATA COORDINATION MAP
Date First Appropriation FYgo goon) |1 C8X Railroad
First Cost Estimate Federal Transit Administration
Curent Scope FYor 72082 || ntersection Improvement Project
Est FY's Cost Estimate 73.105 || Maryland Transit Administration
State Highway Administration
Appropriation Request FYog 1,565 || Maryland-National Capital Park and
Appropriation Request Est. FY 40 33 || Ptanning Commission
idakils i Department of Permitting Services See Map on Next Page
Supplemental Appropriation Request 1] WMATA ] )
Transter
Curmulative Appropriation 70,374
Expenditures / Encumbrances 10,358
uUnencumbered Balance 60,016
Partial Closeout Thru FY0&
New Partial Closeout FYo7
Total Parial Closeout 0 , 3
-

County Council 5/12/2008 1:28:36PM




Brookside Gardens -- No. 848704

Category M-NCPPC Date Last Modified May 12, 2008
Subcategory Development Required Adequate Public Facility No

Agrninisleting Agency M-NCPPC Relocation Impact MNene

Ptanning Area Kemp Mill-Four Corners Status Final Design Stage

EXPENDITURE SCHEDULE ($000)

Cost Elemant Thru Est. Total Fyid - Beyond
ost Eleme Totat | oo FY0E | 6Yoars | FYO? FY10 FY14 FY12 FY13 14 8 Years
Planning, Design, and Supervision 213 33 101 78 79 a 0 i} 0 0 0
Land 0 0 0 0 0 0 ) D 0 0 0
Site Improvements and Utilites /0 Sb-1p 464 ) 209 | #21 862 |87) 983 0 0 0 0 0 9
Construction 791 ] 791 0 o] 0 0 v} o 1] a
Other - 0 0 i 0 0 0 0 0 0 o 1]
Total 2% 1% 2,166 33 1,101 1958 831 5 1,034 0 0 0 [ 0 o
FUNDING SCHEDULE ($000)

Curment Revenue: General 26 Q 26 | 0 0 0 0 0 g 0
G.0. Bonds Zobd 21 33 1,075 Mg 158 [l 0 0 0 0 0 0
Total 20%0 > 3465 33 1,101 98 1,039 {9% L6 0 0 0 0 0 0

DESCRIPTION

Brookside Gardens, established in 1969in Whealon Regional Park, consists of a 50-acre public garden and Visitors Center that feceives over
300,000 visitors annually. This project funds reconstruction of the garden’s water distribution system, The cument system is antiquated, provides low
water pressure, does not provide water to all garden areas, involves high annual maintenance and repair costs, and does not comply with current code
requirements. The system breaks and leaks periodically. Since water pressure is not sufficient enough to water more than one area of the gardens at
a time, many.areas are watered inefficiently by hand or with water trucks.

The first phase of this project provides a main water distribution system throughout the gardens, a reliable water service to all faciliies for visitor

needs, fire safety, and plant health, The second phase provides irrigation and sprinkier systems that reduce annual costs for watering, improve water
conservation and improve plant growth and health.

Construction will be complete in FY09 as originalty anticipated.

COST CHANGE .

Cost increase due to industry-wide increases in costs experienced singe the approval of the initial project, as well as required revisions to the design.

JUSTIFICATION

The Brookside Gardens Master Plan was presented to the Planning Board in 2001and 2002. The master plan guides garden renewal, renovations 1o

existing structures and development of new amenities and facilities, however, the PDF scope of work is not dependent on approval of the Master Plan
as propesed.

OTHER

Imigation profects the Commission's investment in plants and provides proper maintenance of the gardens. The current antiquated system provides

low water pressure, does not provide water access in all garden areas, involves a high annual maintenance frepair costs, and has unsafe/hazardous
tum-off pits.

AFPROPRIATION AND EXPENDITURE DATA COQORDINATION MAP
Date First Appropriation FY84 ($000) Facitity Planning: Non-Local PDF 958876

First Cost Estimate Brookside Gardens Master Pian PDF

Cument Scope’ Fror 2797 || govs7o2

Last FY's Cost Estanate 1,405

Appropriation Reguest FY09 i 268

Appropriation Request Est. FY10 0 See Map on Next Page
Supplemental Appropriation Request 1]

Transfer 0

Cumulative Appropriation 1,405

Expenditures / Encumbrances 23

Unencumbered Balance 1372

Partial Closeout Thru FY06 2,354

New Partial Closeout FYQa7 0

Total Partial Closeout 2,394 /Lf

N

CE Recomendation 5/14/2008 8;31:26AM



Current Replacements/Modernizations -- No. 926575 -- Master Project

Category Monigomery County Public Schools Date Last Madified November 26, 2007
SubCategory Countywide Required Adequate Public Facility No

Administering Agency MCP3 Relocation Impact None

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000}

Thru Est. | Total : Beyond
Cost Element Totat FYO07 FYOB 1 & Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Planning, Design, and Supervision 62,572 | 18,183 6,588 37.79% B415 12,914 10,976 4,628 1,658 0 0
LCand 0 0 ADTesT AD AP L€alPEATED D 0 0 0 0
Site Imorovements and WMilities 112,350 14,585 12,508 85,257 10,468 16,734 17,930 18,586 15,644 6,895 o]
Construction _I 873,762 | 185,271 78,776 609,715 | 87,097 87,580 | 122,229 { 161,238 | 118,466 23,105 0
Oiher ~ 38428 10,763 2735 § 22 930 2 719 3,806 4,018 4,759 4,548 3,080 0
Total Y3105+ |1:085132 | 228,812 | 100,607 136,094 | 464,393 | 89,21 | WOSTE | 33080 .
FUNDlNGMﬂULE’{iﬁ'c 0) 5577 §rEZ1 130837 12{37e Forf)
Contributions 120 120 0 ’/ e33; eosl ) 0 0 i 0 0 0 0
Current Revenue: General 16,986 2,500 4,622 f 9,864 7.346 2,518 0 0 Q 0 0]
Current Revenue; Recordation Tax 74Xl e=48t | 16,489 6253 i\, 25680 N ARSAMRHGB0T | 0 ST12 [0 3306 [0S0 o 215960 -0 0
G.0. Bonds 75 0 774 94560 | 134,588 79,388 w700-584 ; 8560 A FAEFES § $83-445 w0 34E Gy <3:086~ 0
PAYGO 600 600 0843758 t F22010 $C5v8 ON Fps 2y 0N (254705 /m_@@ _@ﬁ: 0
Recordation Tax 13,000 | 13,000 . 0 0 0 0 D 4] 8]
Schools Impact Tax 16,901 0 1,315 15,585 0 5,000 7.886 2,700 0 0 0
Siate Aid 70,544 | 61,515 9,029 0 0 0 0 0 0 0
Total ?2%¥3 305 —»|HoBSAtZ | 228812 | 100,607 #5853 | 420,291 | 446-316 | —33-080 0
OPERATING élio&"ﬁﬁ'& (50%6"3 $PRLL 4 WT 12836 5077
Energy e 152 152 152 152 [ 0
Maintepance R 386 386 386 386 0 0
Program-Staff » 72 72 72 72 0 0
Net Impact ; 610 610 610 610 '] 0
DESCRIPTION

This project combines all current modernization projects as priofitized by the FACT assessments that are in the planning or construction phases.  Future
modernizations with planning in FY 2007 or later are in PDF No, 886536. The Board of Education has an adopted Reptacement/Modernization Policy and
decides priority, scope, and timing of projects within the approved funding level. Due to fiscal constraints, the FY 2005-2010 CIP adopted by the County
Council, shified funds for elementary school modernizations beginning with College Gardens ES and shifted funds for the Richard Montgomery and Walter
Johnson high school modemization projects.  included in the adopted FY 2005-2010 CIP— Francis Scoft Key MS was moved from the Fulure
Replacements/Modernizations PDF to this project.  An FY 2006 appropriation was approved for construction funds for Parkdand MS and Richard
Montgemery HS, and planning funds for Waiter Johnson HS, Francis S. Key MS and Callege Gardens ES. During the budget process for the amendments
to the FY 2005-2010 CIP, the County Council shifted the planning funds for Cashell and Gatway elementary schools from FY 2006 to FY 2007, but did not
change the completion dates.

An FY 2007 apprepriation was approved for the balance of construction funds for Richard Montgomery HS, and Parkland MS; construction funds for Watler
Johnson HS and College Gardens ES; planning funds for Paint Branch HS, Francis S. Key MS, Cashell, Galway, and Cresthaven elementary schools. The
Courty Council, in the FY 2007-2012 CIP, approved the acceleration of the modernization of Bells Mil Elementary Schoal, Therefore, the FY 2007
appropriation also will provide funding to begin planning for the modemization of Belis Mill Elementary School. An amendment to the FY 2007-2012 CIP was
approved io provide an additional $3.5 million in construction funding for one modernization project. The approved FY 2008 appropriation will provide
construction funding for five modernlzation projects and planning funds for two modernization projects. An FY 2008 appropriation is requested to provide
planning funds for Cannon Road ES, Garreit Park €S, Fammland ES, and Gaithersburg HS; construction funds for Cresthaven ES, Carderock Springs ES
and Cabin John M3; fundirg for sitework at Paint Branch HS; and furniture and eqmpment funds for five modermzabons

FISCAL NOTE

The impact tax reflected in the expenditure schedule shown above is applied to the addition portions of some modermzatlons wnhln this project.

APPROPRIATION AND EXPENDITURE DATA COORDINATION

Dale First Appropriation FY (8000) ii Mandatory Referral - M-NCPPC
First Cost Estimate Department of Environrmenta) Protection
.Current Scopa — Fvoz 520818 Building Parmits:

Last FY's Cost Eslimate 844,300 Code Review

o Fire Marshal

Appropriation Request FYos 132377 1 DPepartment of Transporiation
Appropriation Request Est. FY10 38114 Inspections

Supplemental Appropriation Reguest a Sediment Control

Py Stormwater Management

Transfer : - WSSC Permits

Cumulative Appropriation 447,630

Expanditures f Encumbrances 137,249
%Ununcumbered Balance 310,681

Partial Closeout Thru FYO0B 152,786

New Partial Closeout FYOT 0
Total Partial Closeout 152,786 @

Master Project

11/26/2007 4:38:27TPM



Bioscience Education Center -- No. 056603

Category Mantgomery College Date Last Medified May 09, 2008
Subcategory Higher Education Required Adequate Public Facility No
Administering Agency Montgomery Coliege Relocation Impact None
Planning Area Germantown Status QOn-going

EXPENDITURE SCHEDULE ($000)

Thru Est Total Beyond
Cost Element Total | pyos FYos | 6Years | TY09 FY10 FY1% Fy12 FY13 FY14 6 Years
Pianning, Design. and Supervision 9546 | 3158 242 6,146 6,146 0 0 0 0 0 0
Land [} 0 0 0 0 0 0 ] a 4 0
Site |mprovements and Utjlities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 v} 0 0 0
Other 0 0 0 0 1] 0 0 ¢] 0 0 0
Total 9,546 | 3,158 242 6,146 6,146 0 0 0 0 0 0
FUNDING SCHEDULE {$000)
State Aid ‘ 1700 1579 121 0 0 0 0 0 0 0 )
G.0. Bonds 7846 | 1579 121 6,146 6.146 0 0 0 0 0 0
Total 9,546 | 3,158 242 6,146 | 6,145 0 0 0 0 0 0
WorkYears OPRERATING|BUDGET JMPAGT,($000) ¢ ¢ 0.0 0.0 18.0 18.0
Maintenance 1,364 0 0 o] 0 682 682
Energy 768 0 0 0 r] 384 384
Program-Staff 140 0 0 0 1] 70 70
Net Impact 2,272 [ o 0 0 1,136 1,936
DESCRIPTION

This project provides funds for the design and construction of a new biotechnology and science building (approx. 126,900 gsf) on the Germantown
Campus fo support Campus space needs and provide for up-to-date biotechnology and science laboratories in a modem facility that complies with
current requirermnents.  This new building is pant of an overall plan to provide a Campus instructional focus on the biotechnology industry. The College
is working with the County to develop an adjacent biotech business park con the Germantown Campus as part of the up-County biotechnology corridor.
This new building and the biotechnology program is part of an overall strategy to supply a biotechnology workforce for Montgomery County and the
State of Maryland. In addition to housing the biology, chemistry and biotechnology programs, this new building wil have a meeting center providing
the College and cutside groups with opponiunities tc gather in support of scientific education.

*"*Note: The Germantown Access Road, Project #076611, has been added to the scope of this project. This project will also fund the design and
construction of a new access road on the Germantown Campus providing an additional means of egress as student enroliment continues to grow .
The primary gateway and only existing entrance to the campus is located on MD 118, There is a need ‘for an additional entrance to provide improved
access to the campus and to better address emergency situations that may necessitate a campus evacuation. The Germantown Access Road
potentially will change from a two Jane road to 2 four lane road to accommeodate the additional traffic generated by the Germantown business park.

COST CHANGE

The cost of this project has increased due to the addition of the Germantown Access Road project, and FY09 Bond Bill cost escalations. The state has

recognized the increasing costs of the current construction market and is using the following escalation factors: 5% in FY2009, and 5% thereafter.

These cost escalations have been incorporated into the project.

JUSTIFICATION

Under the application of the State space guidelines, the enrollment growth on the Germantown Campus has resulted in a significant nstructiona!
space deficit, The Germantown Campus has a 2016 projected instructional space deficit of 64462 NASF and a total space deficit anticipated to be
147,580 NASF. In addition, the Campus' chemistry and biotogy classrooms and labs are currently located in outdated facilities. The new building will
provide a medern facility for up-to-date biotechnology instruction alang with providing much needed additional space.

The Germantown Campus accommodates 5,520 students and 480 fulktime, and par-time faculty and staff (Fall 2006). With continued student
enroliment growth, there is a need to provide the campus with an additional access point to accommodate traffic. In accordance with the College's
Facilities Master Plan, there are several potential locations for providing additional access to the Campus. An additional entrance road will aiso serve
to provide better campus egress during emergency situations that may require a campus evacuation,

APPROPRIATION AND EXPENDITURE DATA COORDINATION MAP
Date First Appropriation FYQ5 ($000j Facility Ptanning: College {CIP#BB668E)

First Cost Estimate Energy Conservation: College

Cument Scope FYos 87672 I} (cipgatest)

Last F¥'s Cost Estimate 76,278

Appropriation Request FYQg 6,146

Appropriation Request Est. FY10 a See.Map on Next page
Supplemental App(opriation Request Q

Transfer 0

Cumuiative Appropriation 3,400

Expenditures ! Encumbrances 3228

Uneneumberad Balance 172

Paniai Closeout Thru FY0O& 0

New Partial Closaout FYQ7 0 "

Total Partial Closeaut 0 / 6

Agency Request . 5/9/2008 3:02:18PM



Bioscience Education Center -- No. 056603 {continued)

The Collegewide Faciities Master Flan {1/04), the Germantown Bioscience Education Center Faciity Program (5/04), and the Collegewide Facilities
Condition Assessment (11/06),

OTHER

FY09 Appropriation: $6,746,000(G.C. Bonds),

FY10 Total Appropriation: $0.

FY11 Total Appropriation: $0.

Note:  FY10 Design{Construction Administration Services), Construction and Other (Fumiture, Fixures, and Equipment) are cumently estimated at
$600,000, $69.3 Million, and $8.2 million respectively pending final design.

State share of project based on anticipated eligible costs. Relocation costs and design fees above approximately 7% of estimated construction costs
may not be eligible for State reimbursement.
FISCAL NOTE
The FY03 request reflects Phase Il of a two-phase design funding sequence to better match the state's desired funding cycle.
OTHER DISCLOSURES
- Montgomery College asserts that this project confarms to the requirements of relevant locai plans, as required by the Maryland Econemic Growth,
Resource Protection and Planning Act.



North Bethesda Community Recreation Center -- No. 720100

Category Culture and Recreation Date Last Modified May 12, 2008
Subcategory Recreation Required Adequate Public Facility No
Administering Agency Public Works & Transportation Relocation Impact None

Pianning Area Bethesda-Chevy Chase - i Status Planning Stage

EXPENDITURE SCHEDULE ($000)

ro | Ty | s Jovems | P100 | prto [ v | evea [ evs [ v oo
Planning, Design, and Supervision 2347 2967 0 0 33132867 0| 100 1,342 | o 665 0 0 ]
Land 0 0 0 0 0 0 0 s 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 [ 3 Y 0 . 0 ] 2 0 0 0
Total 23¥3}> 2907 0 0 [©7 Ze07 01" +woe0| 13420 65 0 0 0
FUNDING SCHEDULE ($000) i
G.0. Bonds 2141 2,067 0 0 | »23887 0 | 21060 1342 0 565 0 0 [}
Total 2345 1+ 207 ] 0 VP »2287 D | 24860 1,342 | 0 865 0 0 0
2343 \ /o0
DESCRIPTION

This project will include approximately 24,000 net square foot community recreation center. This building will include typical elements such as a
gymnasium, exercise room, social hall, kitchen, seniorfcommunity lounge, arts/kiln room, game room, vending space, conference room, offices,
lobby, rest rooms, and storage space.

COST CHANGE

Revised estimates for design.

JUSTIFICATION

This region, with a population approaching 100,000, is currently served by one community recreation center located in Chevy Chase. That center is
designed to serve a community of 30,000, Residential development in the northem sector of this region has been significant in recent years, and
additional development is in process.

Project preliminary design was completed in the Facility Planning: MCG project, prior to the establishment of this stand-alone project.
OTHER
This profect provides for only the design phase. Final construction costs will be determined during the design development stage and when
agreements are reached with the developer. Site Improvements, Utilities, and Stormwater Management may be provided by the developer. The
project schedule may change depending on the development of the Davis tract. Negotiations are ongoing.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

APPROPRIATION AND EXPENDITURE DATA COORDINATION MAP
Date First Appropriation (3000} || Bethesda-Chevy Chase Regional Services
First Cost Estimate Center
Current Seopa Fyor 16884 || Department of Permitting Services
Last FY's Cost Estimate 1,684 {] Department of Public Works and
Transporiation, Division of Capital
Appropriation Request FYea 0 || Development
Appropriation Request Est. FY10 2007 |; Department of Recreation
kil Juest = LE Department of Technology Services See Map on Next Page
Supplementa! Appropriation Request 0 M-NCPPC
Transfer

Cumulative Appropriation

Expenditures / Encumbrances

Unencumbered Balance

Partial Closeout Thru FY06

0
New Partial Closeout Fyo7 o) !
Total Partial Closeout o] /& ‘

County Council 5/13/2008 10:37:50AM




Cabin John Fire Station #30 Addition/Renovation -- No. 450500

Category Public Safety Date Last Modified May 09, 2008
Subcategory Fire/Rescue Service Required Adequate Public Facility No
Administering Agency Fire/Rescue Service Retocation Impact None.
Planning Area Cabin John Status Planning Stage

EXPENDITURE SCHEDULE ($000)

Thru Est. Total Beyond
Cost Element Total FY07 EYOR |6 Years FYD9 FY10 FY11 FY12 FY13 FY14 6 Years
Planning, Design, and Supervigion "7¢7 588 1] 0 }717986 0 | 285730 | #2247 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 7i1 986 0 0 | 7¢ 988 0 | 285 730 |¢32 247 1} 0 0 0
FUNDING SCHEDULE ($000)
G.0. Bonds 7 888 0 0 |2¢7 988 0 {235 735 |vir 247 D 0 0 0
Total 7111986 0 0 | 741986 D |28y 7239 |y22 240 0 0 0 0
DESCRIPTION

This project provides for a major renovation and addition to the Cabin John Park Fire/Rescue Station #30. The addition includes the modemization
of the living and support areas of the station. The renovation includes reailocation of existing space, improvements in all living and support areas of
the station, and replacement of building systems. This project includes the cost of the vehicle exhaust system and HVAC replacement.
COST CHANGE
Cost increase due to iniation At addifivn of o secoad Yea e of P lqmm‘mj and des ;j "
JUSTIFICATION
Cabin John Park Fire Station #30 was built in 1970. The station is one of the smallest in the County. In Aprit 2001, the Station Location and
Resource Allocation Work Group reatfirmed the need for a fire/rescue station located on or in the immediate vicinity of the current station. This
project is recommended in the Fire, Rescue, Emergency Medical Services, and Community Risk Reduction Master Plan approved by the County
Council in October 2005.
FISCAL NOTE
The project provides for the design phase only. Final construction costs will be determined during the design development stage. Debt service for
this project will be financed with Consolidated Fire Tax District Funds.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND EXPENDITURE DATA COORDINATION MAP
Date First Appropriation FY05 {3000) | Montgemery County Fire and Rescue
First Cost Estimate Service
Current Stope FY0S 739 || cabin John Park Volunteer Fire Department
Last FY's Cost Estimate 739 || Department of Public Works and
Transportation,
Appropriation Request FY09 0 || Division of Capital Development
Appropriation R tEst Fr10 S21 #+% || Department of Permitting Services :
pprop! e = Depariment of Technology Services See Map on Next Page
Supplemental Appropriation Request 0 County Attomey's Office
Transfer 0 || M-NCPPC
WSSC
Cumuiative Appropriation 739
Expenditures / Encumbrances 0
Unencumbered Batance 738
Partiat Closeout Thru FY06 0
New Partial Closeout FY07 0 \
Total Partial Closeout 0 / ¢ J




Glen Echo Fire Station Renovation -- No. 450702
Date Last Modified

Category
Subcategory
Administering Agency
Planning Area

Public Safety
Fire/Rescue Service
Fire/Rescue Service

Bethesda-Chevy Chase

Required Adequate Public Facility

Relocation Impact

Status

EXPENDITURE SCHEDULE ($000)

May 12, 2008
No

None.

Planning Stage

Cost Element Total | rvor | rvos |ovens| FY00 | FY1o | Fvir [ pviz | rvis | prea | Doyond
Planning, Design, and Supervision {25774 14537~ 0 0359 1487 1] 709 | S¥% 728 0 0 0 1]
Land 0 0 0 0 0 0 QO 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 469 0 0 0 Q 0 0 0 0
Total /257 43T 0 0 [T 0 708 | svg 728 0 9 0 0
FUNDING SCHEDULE ($000)
G.0. Bonds 7257 1» 425 0 0 | & 4427 0 709 [ S¥¥# 728 0 0 0 0
Total (257 b H43F 0 0 fl» H437 0 709 [ svg 728 0 0 0 0
1257
DESCRIPTION
This project provides for a major renovation of the Glen Echo fire station and includes re-allocation of existing space, complete interior building

renovation, improvements in all living areas of the station, and replacement of all building systems.,

COST CHANGE

Cost increase due to-aediionobsscond-yoar-o-planming-end-design<

JUSTIFICATION

UPJAf'cA gstimate for r{an,\;ﬁj and .p‘«ib,\

Glen Echo Fire Station #11 is 52 years old. The station requires a major renovation to meet current and future firefrescue services delivery
requirements. In June 2001, the Station Location and Resources Allocation work group re-affirmed the need for a fire/rescue station in the Glen
Echo area to be located on or in the immediate vicinity of the current station. This project is recommended in the Fire, Rescue, Emergency Medica)
Services, and Community Risk Reduction Master Plan approved by the County Council in October 2005.

FISCAL NOTE

The project provides for the design phase only, Final construction costs will be determined during the design development stage. Debt service for
this project wiill be financed with Consolidated Fire Tax District Funds.

OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND EXPENDITURE DATA
Date First Appropriation ($000)
First Cost Estimate 12587
Current Scope Fyos 437
Last FY's Cost Estimate 727
Appropriation Request FY0g 0
Appropriation Request Est. FY10 j 437
Supplemental Appropriation Reguest 0
Transfer 0
Cumulative Appropriation
Expenditures / Encumbrances
Unencumbered Balance
Partial Closeout Thru FY06 0
New Partial Closeout FYa7
Total Partiat Closeout 0

COORDINATION

Montgomery County Fire and Rescue
Service

Glen Echo Volunteer Fire Departrent
Department of Public Works and
Transportation,

Division of Capital Development
Department of Permitting Services
Department of Technology Services
M-NCPPC

MAP

See Map on Next Page




Glenmont FS 18 Replacement -- No. 450900

Category Public Safety Date Last Modified May 12, 2008
Subcategory Fire/Rescue Service Required Adeguate Public Facility No
Administering Agency Public Works & Transportation Retocation Impact None.
Planning Area Kensington-Wheaton Status Planning Stage

EXPENDITURE SCHEDULE ($000)

Cost Element Total | fvor | muos 5::’:::5 Fvoo | Frio [ Fvi1 | Fyrz | Fviz | evas | ooond
Planning, Design, and Supervision /6Wf 2575 0 0 575 0 1,187 |#07864 | o a4 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 ] 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 |y © 0 0 0 Q 0 0 0
Total J69Y 1y 2576 0 ol 2676 0| 1,187 |y57 964 | p 524 0 0 0
FUNDING SCHEDULE ($000) :
G.Q. Bonds {6y 1 2B4H 0] 0 2575 0 1,187 |4572 864 | 0 524 0 0 0
Total (6¥Y ¥ 2876 0 0 [\ 2576 0 | 1,87 [v57 864 | 0 524 0 0 0
Moy
DESCRIPTION

This project provides for an approximately 23,900 gross square foot fire station to replace the current fire station located at the intersection of
Georgia Avenue and Randolph Road. The recommended replacement fire-rescue station is a modified Class |l station designed to meet current
operational requirements and accommodate modem fire fighting apparatus. The project includes gear storage, decontamination, Information
Technology rooms, and a fourth apparatus bay.
JUSTIFICATION
The Maryland State Highway Administration (SHA) plans to build a new intersection at Georgia Avenue and Randolph Road. The current station is
located on the planned intersection site. The replacement fire station will be located on a different site but in proximity to the service area of the
current station.
FISCAL NOTE
The project provides for the design phase only. Final construction costs will be determined during the design development stage. Debt service for
this project will be financed with Consolidated Fire Tax District Funds.
OTHER DISCLOSURES
- A pedestrian impact analysis will be performed during design or is in progress.
- Land acquisition will be funded initially through ALARF, and then reimbursed by a future appropriation from this project. The lotal cost of this project
will increase when land expenditures are programmed.

APPROPRIATION AND EXPENDITURE DATA COORDINATION MAP
Date First Appropriation (5000} | Department of Public Works &
First Cost Estimate Iy Transportation
Current Scope FY09 75 Department Technology Services
||Last FY's Cost Estimate 0 || Montgomery County Fire Rescue Services

Department of Permitting Services

Appropriation Request FY09 ... 0 || Maryland State Highway Administration
Appropriation Request Est. FY10 H 1364 WG&SC

PEPCO See Map on Next Page
Supplemental Appropriation Request 1] WMATA

Transfer

Cumulative Appropriation

Expenditures / Encumbrances

Unencumbered Balance

Partial Closeout Thru FY0D6

0
New Partial Closeout FY07 0
Total Partial Closeout ’ 0 29




Kensington (Aspen Hill) FS 25 Addition -- No. 450903

Category Public Safety Date L.ast Modified May 12, 2008
Subcategory Fire/Rescue Service Required Adequate Public Facility No
Administering Agency Public Works & Transportation Relocation Impact None.

Planning Area Kensington-Wheaton Status

Planning Stage

EXPENDITURE SCHEDULE ($000)

Cost Element Total | tvor | reos | o | FYos | Fvio | Fva1 | Fvaz | Fvis | Fyas aoyond
Planning, Design, and Supervision /S§¢ 26322 0 0 /502037 1] 729 861 | 0 427 0 0 0]
Land 0 0 0 0 0 ] 0 0 0 D 0
Site Improvements and Utilities 1] 0 [¥] 0 D 0 0 0 0 0 1]
Construction 0 O 0 0 1] 0 0 0 D 0 0
Other 0 0 ol 0 0 0 0 0 0 0 0
Total /$50 b 1022 0 0 2622 0 729 861 | o 432 0 o 0
FUNDING SCHEDULE ($000)
.0. Bonds /1S90 I» 2022 0 0 | 2620 0 729 BE1] 0 452 0 0 0
Total /S50 4% 2,872 0 0 [{s2022 i 729 B61 | O 432 ] ] 0
V /S92
DESCRIPTION

Kensington (Aspen Hill) FS #25 is an existing 12,000 square foot facility serving a densely populated area. This project provides for an additional
12,000 square feet for a battalion chiefs suite, increased administrative office, dommitory space, and living and dining areas, two new apparatus

bays and associated storage areas. A renovation of the existing interior finishes and a HVAC replacement are also included in the project.
JUSTIFICATION

The existing Fire Station building was constructed in 1888. The growth in the Aspen Hill Area has put a greater demand on this fire station. The
current facility is lacking space for the number of career firefighters and command posts assigned to this focation, as well as an increased need for
a larger amount of fire apparatus to be located at this station. Plans and studies include the Fire, Rescue, Emergency Medical Services, and
Community Risk Reduction Master Plan, October 2005 and the Station Location and Resource Allocation Study Report, September 2006,

OTHER ]

Sufficient land exists on the existing property for the addition.

FISCAL NOTE

The project provides for the design phase only. Final construction costs will be determined durin
this project will be financed with Consolidated Fire Tax District Funds,

OTHER DISCLOSURES

- A pedestrian impact analysis wili be performed during design or i in progress.

g the design development stage. Debt service for

APPROPRIATION AND BEXPENDITURE DATA COORDINATION MAP
Date First Appropriation (3000) || Department of Public Works and

First Cost Estimate {550 Transportation, Division of Capital

Current Scope Froo e Developrment

Last FY's Cost Estimate 0 || Department Technology Services

Montgomery County Fire Rescue Service
Appropriation Request FY09 0 || Kensington Volunteer Fire Department
ropriation Request Est FY10 729 w580 || M-NCPPC

APpIOP i — 7 WSsC See Map on Next Page
Supplemental Appropriation Request Washington Gas

Transfer PEPCO

Cumulative Appropriation e D

Expendiiures / Encumbrances

Unencumbered Balance

Partial Closeout Thru FY05

New Partial Closeout FYo7

Total Partial Closeout 0 @




Brookhaven ES Addition -- No. 096500

Category Montgomery County Public Schools Date Last Madified November 20, 2007
Subcategory Individual Schools Regquired Adequate Public Facility No

Administering Agency MCPS Reiocation Impact None

Planning Area Silver Spring Status

EXPENDITURE SCHEDULE ($000)

Cost El Thru Est. Total 14 Beyond

ost Element Total FY07 FYoe | € Years EYOQ FY10 FY11 FY1i2 FY13 FY & Years
Planning, Gesign, and Supervision 652 0 0 652 i ¢ 456 196 ¢ 0 0 o 0
Land 0 0 0 0!] APDVST A SoAPPRoMmATE 0 0 0 0
Site Improvements and ttilitles 808 0 0 808 i 848 162 0 0 0 0
Construction 5,457 0 0 5,457 0 3,274 2,183 0 0 0 0
Other 254 0 0 254 |\ 102 152 ¥ 0 0 0 0
Total 7471 [) 0 7471 |31 466 BMBazis Dibizant 0 0 0 )

FUNDING SCHEDULE ($000) ,335¢ 2982
G.0. Bonds 7171 0 0 7,171 (3910 456 [ faae | Ly ada7 D 0 0 o
Total 74714 .0 0 TAT1 |34 486 |3 418 | S 249 0 0 b} [
OPERATING BUDGET IMPACT {$000)

Energy 0 0 42 42 42 42
Maintenance . 0 0 81 81 81 81

Net lnpact 0 0 123} 123 123 123
DESCRIPTION

Enroliment projections at Brookhaven Elementary Schoo! reflect a need for a six-ciassroom addition.  Brookhaven Elementary School has a program

capacity for 278 students.  Enrollment is expected to reach 407 by the 2010-2011 school year. A feasibility study was conducted in FY 2008to
determine the cost and scope of the project.

An FY 2009 appropriation is requested 10 begin planning this addition. An FY 2010 appropsiation will be requested for construction funds. This project
is scheduled to be completed by August 2010.

CAPACITY
Program Capacity After Project: 416
Teaching Stations Added: 6

y Brookhaven
APPROPRIATION AND EXPENDITURE DATA COORDINATION
Diate First Approprialion FY09 {$000) ji Mandatory Referral - M-NCPPC
First Cost Eslimate Department of Envirenmental Protection
Curmrent Scope FY 0 Building Permits:
Last FY's Cost Estimate 0 Code Review
Fire Marshall
Apprapriation Request Fyoe 652 {1 Department of Transportation
Appropiation Request Est. Fy1o 6,513 1} Inspections
o o 5 Sediment Cantrol
Supplemental Apprapriztian Request Stormwater Management
Transier 0 {f WSSC Permits
Cumulative Appropriation o]

Expenditures f Encumbrances

Unencumbered Balance 1]
Partial Closeout Thru FYO6 o
New Partial Claseout FYo7 Q
Tatal Partial Closeout 0 2 3 ’

Agency Request 11/20/2007 B8:35:49AM



East Silver Spring ES Addition -- No. 086500

Cateqory Montgomery County Public Scheols Date Last Modified November 20, 2007
Subcalegory Individuat Schools Required Adequate Public Facility Na

Administering Agency MCPS Relocation Impact None

Planning Area Silver Spring Status Qn-going

EXPENDITURE SCHEDULE (3000}

~ Thru Est. Total Beyond
Cost Element Total | pyoy FY0R § Yoars FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Planning, Design, and Supervision 1,041 0 832 208 209 0 0%, 0 0 ] 0
Land 0 0 0 01| APTST ASAMraoearavd] 0 0 0 g
Site Improvemenls and Utilities 1,829 ¢ 0 1,829 1,829 [} [} 0 0 0 0
Construction 9,064 o 0 8,064 5892 | 3172 0 a 0 a 0
Other 164 0 264 1N 215 149 [i 0 0 0! 0
Total 12,298 0 812 11,466 [ETT ST 324 Lu8 A 0 0 0 0
FUNDING SCHEDULE (3000}

Schools Impact Tax 300 0 300 0 0!} 1] 0 0 0 0 0

G.0. Bands 11,698 ] 532 11,466 #or 8rH450 0 el |Tus & ¢ 0 0 0

Total 12,298 0 ] 832 11,466 4oy S5 Sifodd2d (2048 -8 | 0 0 0 0

OPERATING BUDGET IMPACT ($000)

Engrgy : ¢ 0 69 69 69 ; 69

Maintenance 0 1] 132 132 132 132

Net Impact : 0 1] 201 201 201 201
DESCRIPTION

A roundtable discussion group was convened in winter 20061to explore optiens to relieve overutilization at Sligo Creek and Takoma Park elementary
schoois. Slige Creek is a class-size reduction schual with a capacily of 536 and a projected encollment in the 2012-2013 school year of 633 students.
Takoma Park Elementary School also is a class-size reduction school with a capacity of 290and 2 projected enrchment in the 2012-2013 school year
of 433 students. Representatives from East Silver Sprng, Piney Branch, Sligo Creek, and Takoma Park elemeniary schaols participated in the
roundtable discussion group. | was determined constructing an addition at Sligo Creek Elementary Schaol would not be feasibie due to the schooi's
location on Ihe site and other site constraints. As a result, the Board of Education adopted a plan on March 27, 200610 provide an addilion to East
Silver Spring Elementary Schocl and reorganize the school to a Grades pre-K-5 student population. The plan also included an addition to Takoma
Park Elementary School o relieve overutilization at the school and to provide capacity to accommodate students from Sligo Creek Elementary School .
One year prior to the completion of East Siver Spring and Takema Park elementary schocls addtion projects, a boundary review to reassign students
from Sligo Creek Elementary Schoot to Takoma Park/Piney Branch elementary schools will be conducted.

An amendment to the FY 2007-2012 CIP was approved for planning funds for the addition at East Silver Spring Elementary School.  East Silver Spring
Elementary School wilt be reorganized to a Grades pre-K-5 school beginning in August 2009, and students from Piney Branch Elementary School  will
be reassigned to East Silver Spring Elementary $chool, crealing capacity at Piney Branch Elementary School to accommodate some Sligo Creek
Elementary School students. An FY 2008 appropriation is requested for comstruction funds. This addition is scheduled to be completed by August
2010.

CAPACITY

Program Capacity After Addition: 538

Teaching Stations Added: 8

I East Silver Spring
1APPROPRIATION AND EXPENDITURE DATA COORDINATION -
{Date First Appraptiaticn FYD7 {(3000) Mzndatory Referral - M-NCPPC
ry

First Cost Estimate Department of Envirenmental Protection

Current Scope Fyor 0 Building Permits:

Las! F¥'s Cost Estimate 12,268 Code Review
. Fire Marshal!
i Appropriation Request FYos 10,893 {{ Department of Transportation
! Appropriation Request Est. FY10 164 || Inspections

e - — a——y ; . Sediment Control

upplemental Appropriation reaues Stormwater Management

Transfer - 0 ! WSSC Permits

Cumulative Appropriation 1,041

Expenditures / Encumbrances o]

Unencumbered Balance 1,041

Partiat Closeout Theu FYQ06 3}

New Partial Closeout FYD7 0

Total Partial Claseout [ Qy

Agency Request 11/20/2007 8:37:25AM



Fairland ES Addition -- No. 096501

Category Maonigomery County Public Schools Date Last Modified November 20, 2007
Subcategory Individua! Schools Required Adeguate Public Facility No
Administering Agency MCPS Relocation Impact None
Planning Area Colesville-White Oak Status
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
GCost Element Total EY0T EYOR 6 Years Fy09 FYio FY11 Fyiz FY13 FY14 6 Years
Planning, Design, and Supervision 588 0 0 588 ¥ 412 176 0N 0 0 0 0
Land 0 0 D 0 lApTvsIO As APPsartiATE) o 0 0 0
Site Improvements and Utilities 623 0 0 623 0 498 125 0 0 0 a
Construction 4,868 0 0 4,888 D 2,933 1,855 o o 0 0
Other 291 0 0 291 N D 117 174 0 0 0 o}
Total 6,390 0 0 6,350 | 358 442 [3oo3 724 Rz 2e 0 D (i 0
FUNBING SCHEDULE (3000)
G.0. Bonds 6,330 0 t] 6,390 [25F 432 Ylat 354 L4430 2254 01 0 0 i 0
Total 6,390 1] o 5,390 | 353 #4432 3601374 Ryl AR5 0 [ 0 0 % 0
OPERATING BUDGET IMPACT ($000)
Energy 1] 0 33 33 33 33
Maintenance 0 0 62 62 62 62
Net Impact 0 0 895 95 95 95

DESCRIPTION
Enroliment
capacity for 354 students,

projections at Fairland Elementary School

to determine the cost and scope of the project,

An FY 2009 appropriation is requested to begin planning this addition,

is scheduled to be completed by August 2010.

CAPACITY
Program Capacity After Project: 545
Teaching Stations Added: 8

refect a need for a nine classroom addition.
Enrclliment is expecied to reach 532 students by the 2010-2011 schoo! year,

An FY 2010 appropriation will be requested for construction funds.

Faidand Elementary School has a program
A feasibility study was conducted in FY 2008

This project

APPROPRIATION AND EXPENDITURE DATA
Date First Appropriation Frog {$000}
First Cost Estimate
Curent Scope FY o
Last FY's Cost Estimate 0
Appropriation Request FYO3 588
Anpropriation Requesl Est. FY10 5,802
Supplemental Appropriation Request ’ o
Transfer 0
Cumuiative Appropriation i}
Expenditures f Encumbrances 0
Unencumbered Balance 0
{Partial Clossaut Thru FY05 0
{New Partial Closeout Y07
Total Partial Closeout [i]

COORDINATION

Mandatory Referral - M-NCPPC
Depanment of Environmental Protection
Building Perrits:

Code Review

Fire

Marshall

Department of Transportation
Inspections

Sediment Control
Stormwater Management
WSSC Permits

D)

Fairiand
S g /
s)\} g .“M'_

Agency Request

11/20/2007 B:38:25AM




_ Fox Chapel ES Addition -- No. 096502
Calegory Montgomery County Public Schools + Date Last Modified November 20, 2007

Subcategory Individual Schoals Required Adequate Public Facility No
Administering Agency MCFS Relacation Impact None
Planning Area Germantown Status

EXPENDITURE SCHEDULE ($060)

Thru Est. Total Bayond
Cost Element Total FY07 FYog 6 Years FY09 FY10 FY11 FY12 : FY13 FY14 & Years
Pianning, Design, and Supervision 1,053 0 0 1,053 369 421 263 0N 4] 0 0
ltand 0 0 0 0l ADPUSr ALO APPROPRIATE O 0 0 0
Site Improvements and Utilities 1,131 0 i 1,131 0 505 226 0 i 0 0
Canstruction 9,812 0 0 9,812 0 3,925 4,906 981 1] 0 C
Other 135 0 0 335 0 0 134 201 0 a ]
Total 12,334 0 0 12,331 142] 369 290¥ 5,264 4113 6,629 413 1482 0 0 ¢
] FUNDING SCHEDULE ($000)
G.0. Bonds 12,331 0 0 | 12331 (¥4 360 2W¥5061 45T 65296063 =02 [ i 0
Total 12,331 0 0 12,331 {42) 360 J4oy 5,251 413 5,5304/93 Li82 0 ] [i
OPERATING BUDGET iMPACT ($000)
Energy i i 0 0 i 53 59 59
Maintenance 0 0 0 113 113 113
Net Impact | 0! [1] [t} 172 172 172
DESCRIPTION

Enraliment projections at Fox Chapel Elementary School reflect a need for a 10-classroom addition. Fox Chapel Elementary School has a program
capacity for 386 students.  Enroliment is expected to reach 617 students by the 2011-2012 school year. A feasibifity study was conducted in FY 2003
to determine the cast and scope of the project.

An FY 2008 appropriaion is requesled io begin planning this addiion. An FY 2010 appropriation will be requested far construction funds. ris project
is scheduled lo be completed by August 2011,

CAPACITY -

Program Capacity After Project: 616

Teaching Stations Added: 10

Fox Chapel

APPROPRIATION AND EXPENDITURE DATA COORDINATION %
Date First Appropriatian FY09 (3000} Mandatory Referral - M-NCPPC
First Cost Estimate Department of Environmental Protection
Current Scope FY C_{I Building Permits:
Last FY's Cost Estimate a Code Review

Fire Marshall
Appropriation Request FYo9 1,053 If Depariment of Transpartation
Appropriation Request Est. FY10 10,943 |{ Inspections
y vy ro— " o Sediment Control

Upptemen ppropration Reques| Starmwater Managemem

Transter 0 i} WSSC Permits
Cumulative Appropriation ] —E
Expenditures / Encumbrances 9
Unencumbered Balance 0
Partial Closeout Thru FY0B 0

New Partial Closeout Fyar 0 @
Tetal Partial Closecut 0

Agency Request 14/20/2007 B:41.36AM




Harmony Hills ES Addition -- No. 096503

Calegory Montgomery County Public Schoois Dale Last Modified Novemnber 14, 2007
Subcategory Individual Schools Required Adequate Public Facility No

Administering Agency MCPS Relocation impact MNone

Planning Area Aspen Hill Status

EXPENDITURE SCHEDULE ($000)

L Thru Est. Total Beyond
Cost Element Total | Ly FY0E_| 6Years FYog FY1o FY11 FY12 FY13 FYia | oo
Planning, Design, and Supervision 875 [¢] 0 675 | 236 270 169 0 4 0 0
Land ¢ 0 D 01] ATYVST AS iArPeamtlATE o ] B 0 0
Site Improvements and Utiiities 801 0 0 804 0 641 160 D 1 0 0
Consiruction 5,731 0 0 5731 1] 0 2,262 2,866 573 o 0 0
Other 299 0 0 291N o 0 119 180 [ 0 0
Total 7,506 0 0 7,506 [ 270 236 /055 3208 1909 3344 PSIZ e 0 0 0
FUNDING SCHEDULE {$000)

G.0. Bonds 7.506 0 0 7,506 | :70 208 H11S 3203199 3314 2SR 754 0 [i] o
Total 7,506 [ 0 7,506 | 290 236 /08532081907 344 1532 #5% 0 0 0
OPERATING BUDGET IMPACT (5000)

Energy 0 0 0 42 42 42

Mainienance 0 0 1] 80 BO BO

MNet Impact 0 0 O 122 122 122
DESCRIPTION

Enrollment projections at Hanmony Hills Elementary School reflect a need for a nine -classroom  addition. Harmony Hilts Elementary School has a

program capacity for 328 students. Ernvollment is expected to reach 505 students by the 2041-2012 school year, A feasibility study was conducted in
FY 2D08 to determine the cost and scope of this project.

An FY 2009 appropriation is requested 1o begin planning this additon. An FY 2010 appropriation will be requested for construction funds.
is scheduled {o be completed by August 2011.

CAPACITY
Program Capacity After Project: 481
Teaching Stations Added: 9

This project

Harmony Hills
APPROPRIATION AND EXPENDITURE DATA COORDINATION
Data First Appropriation FYDY (3000) £ Mandatory Referral - M-NCPPC
First Cost Estimate Department of Environmental Protection
Current Scope FY 0 3t Building Permits:
Lasl FY's Cost Estmate ] Code Review
. Fire Marshall
Appropriation Request FYog 675 {] Department of Transportation
Appropriation Request Est FY10 6,532 ]”5'3.95"0“5
— 5 Sediment Control
Supplemental Appropriation Request Stormwater Management
Transfer ' 0 || WSSC Permits
Cumulative Appropriation 0
Expanditures / Encumbrances o
Unencumbered Balanca 0
Partial Closeout Thiu FY06 0
New Fartial Closeout FY0? 0
Total Partial Cluseout 1]

Agency Request ' o 1111412007 3:34:20PM



Jackson Road ES Addition -- No. 096504

+ Category Monigomery County Public Schools Date Last Modified November 14, 2007
Subcategory Individual Schools Reguired Adequate Public Facijity Mo
Administering Agency MCPS Relocation Impact None
Planning Area Calesville-White Oak Status

EXPENDITURE SCHEDULE {$000)

Thru .} Est. Total 3 Fy14 Beyand
Cost Element - Tatal EYO7 Fyoe B Years FY09 FY10 FY11 FY12 FY1 & Years
Ptanning, Design, and Supervisian 881 0 Q 83t | ¢ 617 264 0 0 0 0 0
Land 0 0 0 0| [APTOS AS AAracrevie 0 o 0 0
Site Improvements and Utilities 1,032 0 0 10324 f 0 826 206 0 0 [ 0
Construction 7,912 0 0 79124/ 0] 4747 3,165 2 0 C o
Other 305 0 0 ash, 0 122 183 Q 0 C [
Total 10,130 0 [} 10,130 |38 64% P 758059 |70Fh 5oa ) 0 0 0

FUNDING SCHEDULE {$000)

G.0. Bonds 10,130 0 0§ 10130 617 5,859 3,554 0 0 0 G
Total 10,130 0 0 10,130 617 5,853 3,554 0 [ [ [}
OPERATING BUDGET IMPACT {$000)

Energy 0 0 54 54 54 54

Maintenance 0 1] 103 103 103 103

Net Impact 0 0 157 157 157 157
DESCRIPTION

Enroliment projections at Jackson Road Elementary Schoo! reflect a need for an  11-classroom addition. Jackson Road Elementary Schocl has a

pregram capacity for 380 students. Enrcliment is expected to reach 543 students by the 2010-2011 school year. A feasibility study was conducted in
Y 2008 to determine the cost and scope of this project. '

An FY 2009 appropriation is requested to begin planning this addiion. An FY 2010 appropriation will be requested for construction funds. This project
is scheduled to be completed by August 2010,

CAPACITY
Program Capacity After Project: 617
Teaching Stations Added:” 11

I Jackson Road
APPROFPRIATION AND EXPENDITURE DATA COORDINATION i ; 7
Date First Apprapriation FY (5000} |} Mandatory Referral - M-NCPPC
First Cost Estimate Department of Environmental Protection
Current Scope FY 0 1t Building Permits:
Last FY's Cost Estimate s} Code Review
Fire Marshall ;
Appropration Request FYDg 881 | Department of Transportation ‘
Appropriation Request Est. FY10 9,249 !nSP.eCﬁO“S ;
o Sediment Control ,
Supplemental Appropriation Reguest . ] Stormwater Managemen t ,
Transfer 9 | WSSC Permits ‘
Cumulative Appropriation 1] :
Expenditures / Encumbrances 0
Unencumbered Balance 0
Partial Closeout Thru FY06 a

New Partial Closeout FYG7 0 \
Total Partial Closeout 0 25

Agency Request

11/14/2007 3:35:39PM



Montgomery Knolls ES Addition -- No. 096505

Category Montgomery County Public Schaols Date Last Modified MNovember 20, 2007
Subcategory Individual Schoois Required Adequate Public Facility No
Administering Agency MCPS Relocation impact None
Planning Area Silver Spring Status
EXPENDITURE SCHEDULE ($000)
Thru Est. | Tofal Beyond
Cost Element Total Fyo7 FYO8 6 Years FY09 Fy1io0 FY11 Fy12 FY13 FY14 6 Years
Planning, Design, and Supervision 791 1] i 79 17 o7y 316 j98 0 1] J 1]
Land o 0 0 0] APTusT AS 0AftHorgxATE o 0 0 0
Site Improvements and Utilities 861 0 0 861 0 689 172 0 0 0 a
Construction 7,028 0 0 7,028 o 2,811 3,514 703 0 o 0
Other 294 0 0 294 N 0 0 17 177 0 Y 0
Total 8,974 I 0 8974 Ry 237 21203846 IYGL 4604 Boy )80 0 0 0
FUNDING SCHEDULE ($000)
G.0. Bonds 8,974 0 0 8gn4 277 i 3.816 4,001 880 0 0 0
Total 8,974 0 01 8,974 277 | 3,816 4,001 380 0 0 0
OPERATING BUDGET IMPACT ($000)
Energy ' 0 0 0 45 45 45
Maintenance 0 0 0 [ as 86
Net Impact {1 0 0 131 131 131
DESCRIFTION

Enrallment projections at Montgomery Knolls Efementary School reflect a need for a

has a program capacity for 273 students.

Enrofiment is expected to reach 411 by the 2011

2009 1o determine the scope and cost of the project,

" An FY 2009 appropriation is requested to begin planning this adciiticn,

is scheduled to be completed by August 2011
CAPACITY

Program Capacity After Project; 503
Teaching Stations Added: 10

10-classreom  addition.
-2012 school year.

An FY 2010 appropriation will be reques

Montgomery Knol.ls Elementary School
A feasibility study was conducted in FY

ted for construction funds. This project

APFROPRIATION AND EXPENDITURE DATA COORDINATION
Date First Appropriation FY0g {3000) |1 Mandatory Referral - M-NCPPC
First Cost Estimate Department of Environmental Protection
Current Scape FY 0 Building Permits:
Last FY's Cost Estimate 0 Code Review
Fire Marshall

Appropriation Request FY09 791 Department of Transportation
Appropriation Request Est. FY10 7,888 Inspections

l "y — P Sediment Contral
Supplemental Appropriation Request Stormwater Managemeni
Transfer 0 |} WSSC Permits
Cumulative Apprapriation 0
Expenditures / Encumbrances 0
Unencumbered Balance 0
Partial Closeout Thru FY06 0
New Partial Closeout Fyo? 0
Total Partial Cioseout ¢

Agency Request

11/20/2007 8:43:22AM




Northwood High School -- No. 016545

Category Montgomery County Public Schools Dale |_ast Modified November 20, 2007
Subcategory Individual Schools Reguired Adeguate Public Facility * Yes
Administering Agency MCPS Relocation Impact MNone
Planning Areas Sitver Spring Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Est. Total ] " | Beyond
Cost Element © Total EYD7 EYD8 & Years Fyng FY10 FY11 FY12 FY13 FY14 6 Years
Planning, Design, and Supervision 3714 ] 2465 200 1,049 816 233 oy 0 0 0 0
Land 0 0 0 01 APTET A5 Arsecraiape G 0 g 0
Site Improvements and Utilities 150 [ 150 0 0 0 [} i} D 0 0
Construction 37,244 | 28705 275 8,264 4,075 4,189 0 0 i} 0 Q
Other 1,708 1,700 i 0 0l .., D 0 0 i 0 0
Total 42,808 | 32870 | 625 5,313 [P 8 a0 2 daaz 756k o 0 0 0 0
FUNDING SCHEDULE ($000)
State Aid 16,767 | 16,767 o} o] 0 0 0 Q 0 0 4]
Schools Impact Tax . 2,000 2,000 D i 4] Q Y] 0 [¢] 3] 0 0
G.0. Bonds 24,041 14,103 625 8,313 4,891 4,422 0 0 "] 0 0
Total 42,608 | 32,870 | 625 9,313 4,801 | 4,422 [1] 1] 0 0 0
' OPERATING BUDGET IMPACT ($000)
Energy 255 | 255 255 255 | 255 255
Mainlenance 383 383 383 383 383 383
Program-Other 2,785 2,785 2,785 2,785 2,785 2,785
Program-Staff 1,991 1,991 1,891 +,991 1,991 1,991
Net Impact 3,414 5414 5,414 5414 5414 5414
|_workvears } i I 450 45.0 ¢ 45.0 4501 4501  45.0]
DESCRIPTION

In November 2000, the Board of Education approved the creation of the Downcounty Consorlium consisting of five high schools: Montgomery Blair,
Albert Einstein, John F. Kennedy, Wheaton, and Northwood high scheols. The recpening’ of Northwood alleviated cvercrowded conditions at

Montgomery Blair High School met the capacity reguirements under the Annual Growth Policy (AGP) preventing residential moratorium in the Albert
Einslein cluster area,

The feasibility study to determine the scope and cost of reopening Northwood as a high school was completed in FY 2002, The FY 2003 appropriation
included an additional $2.5 million above the Board of Education's request to air-condition this fadiity,. ~An FY 2004 appropriation was approved for
planning funds.  An FY 2005 appropriation was approved for construction funds that included an increase of §10.6 milion fo complete necessary
improvements to reopen the Northwood facility as an operating high school. In MNovember 2004, the Board of Educalion approved a technical change
to this project and included it in the Amendments to the FY 2005-2010 CIP request. The technical change moved expenditures from FY 2009 and FY
2010 to FY 2008. The County Council did not support the technical change 1o shift expenditures from FY 2009 and FY 2010 fo FY 2008.

The FY 2007 appropriation was approved to complete all of the modifications, including the work programmed in the approved CIP for EY 2009 and
FY 2010, initially propesed for the reopening project along with the renovation of the auditorium as part of the construction currently underway. Due 1o
fising construction costs, the expenditures for this project were increased. An FY 2007 Special Appropriation in the amount of $350,000 was approved
by the County Council to provide for the instafiation of a new ftraffic signal on University Boulevard, as well as provide for entgineering work fo plan
on-site improvements to improve pedestrian and vehciutar circulation at the school. An FY 2008 iransfer of $275,000 to this project was approved io
provide renovation work to the athlefic fields to be completed by the spring of 2008. An FY 2009 appropriation is requested for the final phase of
construction to address interior modifications fo the bullding such as bathroom improvements, blind replacements, installation of new doors and
hardware, auditorium improvements, improvements o the dance studios, band room, and choral room, as weil as on-site vehicular improvements.
These improvements are scheduled 1o be completed by August 2008.
CAPACITY

Program Capacity After Project: 1657

Teaching Stations Added: 75

. 4 Northwood
APPROPRIATION AND EXPENDITURE DATA COORDINATION

Date First Appropriation FY01 ($000) 1} Mandatory Referral - M-NCPPC

Firsl Cost Estimate Depariment of Envirenmental Protestion

Current Scope Fyol 0 Building Permits;

Last FY's Cost Estimate 3z.570 Code Review

Fire Marshall

Appropriaion Request Fyog 9,313 i| Depariment of Transportation

Appropriation Request Est. FY10 o li Inspections

P s Pa— " 5 Sediment Control

upp emental Appropration Reques Stormwater Management

Transfer 0 12 WSSC Permits

Cumulative Appropriation 33,495

Expenditures / Encumbrances 33,117

Unencumbered Batance 378

Partial Closeout Thru FYD6 0

New Parfial Closeout FYo7 0

Total Partial Closeout a
Agency Reguest

11/20/2007 B:48:28AM



Poclesville HS Laboratory Upgrades and Addition -- No. 086502

Category Montgomery County Public Schools Date Last Modified MNavember 20, 2007
Subcategory Individual Schools Required Adeguate Public Facility NG
Administering Agency MCP5S Relocation Impact None
Planning Area Paolesville Status On-going
EXPENDITURE SCHEDULE {5000}
Thru Est, Total Beyond
Cost Element . Total FYoT FYD8 & Years FY09 FY10 FY11 FY1? FY13 FY14 8 Years
Planning, Design, and Supervision 877 0 590 187 187 i 0 0 0 0 g
Land 0 0 0 0 0 o 0 0 0 0 0
Site Improvements and Utiiies 661 0 0 661 651 0 0 0 [} 0 o
Construction 7,160 0 947 8,213 4,224 1,989 0 0 0 0 0
Other 420 0 175 245 190} 55 0 a D 0 0
Total ' 9,118 0 1,812 7306 I"0% 262 ¥ 4044 0 [} 0 0 0
FUNDING SCHEDULE ($000)
G.0. Bonds 9,118 0 1,812 7,306 %631 62622075 piiat 0 0 o 4
Total 9,118 0 1,812 7,306 g 5,062 2615 2,044 0 0 0 [ 0
OPERATING BUDGET IMPACT (3000)
Energy 0 45 45 45 45 45
Maintenance 0 BE 88 86 86 86
Net Impact 0 131 131 131 131 131
DESCRIPTION

Poolesville High School becams a whole-school magnet school in August 2006. The whole-school tmagnet model will serve the local student
population and students that apply 1o the program from outside the cluster. Students wifi have the opportunity to choose among three houses
including the Gilobal Ecology House, the Humaniies Mouse, and the Sclence, Mathematics, and Computer Sclence House. The programs will

incorporate elements of the programs at Montgomery Blair High - Schoal and the Glabal Ecology program that currently exists at Poolesville High
Schoal.

A feasibility study is in progress to detamine the scope and cost to upgrade the existing science laboratories that are outdated, to add six new science
laborataries and one technology education laboratory, and complete interior modifications to support the educational programs at the school. An
amendment to the FY 2007-2012 CIP was approved for planning funds to begin architectural design for the laboratory additon. An FY 2009
appropriation is requested for construction funds. The project is scheduled to be completed by August 2009,

CAPACITY

Program Capacity Afler Project: 1107

Teaching Station Added: 7

APPROPRIATION AND EXPENDITURE DATA COORDINATION
Date First Appropriation FY07 ($000) |{ Mandatory Refermral - M-NCPPC
First Cost Estimate Department of Envirgnmental Protection
Gurent Scope AL o Building Permits:
Last FY's Cost Estimate 7,749 Code Review
- Fire Marshall
Approprialion Reguest Fyos 7,118 i} Departmeni of Transportation
Appropriation Request Est. Fr1a o || Inspecitons
P -~ o R . . Sediment Control
upplemental Appropriation Reques Stormwater Management
Transfer ¢ N WSSC Permits
{ Cumuiative Appropriation 2,000
§ Expenditures / Encumbrances 169
gUnencumbered Balance 1.3
Partial Cleseout Thru FY0& a
New Partial Closeout FYQ7 Q
Total Partial Closeout 4]
Agency Request 11/26/2007 2:55:17AM



Redland MS - Improvements -- No. 016519

Category Montgomery County Public Schoots Date Last Madified November 26, 2007
Subcategory Individual Schools Reguired Adequate Public Facility No

Administering Agency MCPS Relecation Impact None

Planning Area Gaithersburg Vicinity Status On-going

EXPENDITURE SCHEDULE ($000)

Thru Est. Total Beyond
Cost Element, Total | cvos EY08 | €Years | FY09 | FY10 FY#M | FY12 FY13 FY4d | o e
| Planning, Design, and Supervision 1,213 520 693 0 0 0 0 0 0 0 0
Land 0 [} 0 0 APTVET: AS ARARoPRATE 9 0 0 0
Site Improvements and Ulilities 0 0 0 0 0 0 a 0 0 0 0
Construction 13,020 0 0 13020f 98471 3173 0 0 ] 0 ¢
Other ] 0 a kY 0 0 0, 0 0 0 0
Total 14,233 520 633 13,020 {6,847 “% Yol o 0 Y 0 a
' FUNDING SCHEDULE ($000)
Current Revenue; Recardation Tax 1,264 0 6593 571 571 0 G{ G 0 0 0
G.0. Bonds 12,969 520 4] 12,449 9,276 3,173 0 0 0 0 0
Total 14,233 520 €93 13,020 9,847 3,173 0 0 ] 0 0

DESCRIPTION

This project is to modify the open space classroom areas at Redland Middle School to provide an impraved educational environment for the middle
school program. The facility was buit as an ‘open plan” school that was later partially enclosed with walls that do not extend to the roof deck. Naise
between classrooms passes aver the partial height walls making concentration difficult in many classrooms. In some instances, students must pass
through one ciassroom to enter another. This project will provide wails, new lighting, and reconfigure the mechanical system. In addition, some
spaces need 1o be rearranged to imprave classroom circulation and access.  Also, some additional space will be added to the building to
accommodale new corridors and to replace classrooms that will be lost in the reconfiguration of spaces. Due to rising construction costs and the need
to update a feasibility study that was completed in FY 2000, the expenditures for this project were increased in the adopted FY 2007-2012CWP. An EY
2007 apprapriation was approved for pianning funds.

Due to fiscal constraints and projected revenue shortfalls in the county and state, the Superintendent's Recommended FY 2009-2014 CIP reduced the
scope of this project. In November 2007, the Maryland General Assembly held a special legistative session, and, based on information from that
session, Montgoomery County wilt likely receive more than the $40 million in state aid budgeted by the County Council for FY 2008. Therefore, on
November 21, 2007, the Superintendent released a revised Recommended FY 2009-2014 CGIP and included an additoral $65 milion for
impravements at Redland Middle School. On Novemnber 27, 2007, the 8o¢ard of Education adopled the Superintendent's revised recommendation.
The new scope of the project will include: modify the facility to imprave the mechanical system:; replace all lighting fixtures; install ceiling tites: extend
the partial height wall paritions to the roof deck, relocate the existing administrative suite to the front of the school and reconfigure the old
administrative suite into two classrooms, a health suite, and support spaces; renovate the existing science labaoralories “at the front of the schoof:

renavate old laboratories into six new classrooms; paint all the walls, provide new marker and tack boards, and replace flaor files and carpet where
necessary.

An FY 2009 appropriation is-requested for canstruction funds. This project is scheduled to be completed August 2010,

APPROPRIATION AND EXPENDITURE DATA COORDINATION

o Redland
Date First Appropriation FYQ1 (8000} i Mandatory Referral - M-NGPPC ] ey
First Cost Estimate Department of Enviranmental Protection %
Current Scope Fvoo 0 ! Building Permits:
Last FY's Cost Estimate 21,956 Code Review
Fire Marshall
Appropriation Request Fyag 12,500 13 Department of Transportation
Appropriation Request Est, FY10 0 {i Inspections
Supplementat Appropriation Rex t ] Sediment Control
n
op porop ques Stormwater Management
Transfer 0 WSSC Permits
Cumulative Appropriation 1,733
E:cpendituna-s‘lw Encumbrances 1,363
Unencumbered Balance 3ro
Partial Closeaut Thru FYo6 o}
New Partial Closeout Fyor 0
Tatal Partiai Closeout i}
e et

Agency Request




Seven Locks ES Addition/Modernization - No. 026503

Category Montgemery County Public Schools Date Last Modified November 14, 2007
Subcategory Individuat Schools Required Adequate Public Facility No

Administering Agency MCPS Relocation Impact None

Planning Area Potomac-Travilah Status On-going

EXPENDITURE SCHEDULE {$000)

Thru Est. Total Beyond
Cost Element Total EYOT Y08 & Years FY09 FY10 FY11 FY12 FY13 FY14 & Years
Planning, Besign, and Supervision 2.758 1,029 350 1,379 827 434 138 0 D 0 0
Land o 0 0 0 0 0 0 ) 0 0 0
Site Improvernents and Utilities 2,374 o [\ 2,374 [ ¥ 1,662 712 )] 0 0
Construction 15,030 0 o 15,030 ] 0 9,018 6,012 0 0 o
Other 788 0 0 788 0 Of, 315 _ 473 0 0 0
Total 20,950 | 1,029 350 19,571 [&eef 827 552 atari’ s 0 o 0
FUNDING SCHEDULE ($000)
Schools Impact Tax 5,300 0 | 0 5,300 [} of . 0 5,300 0 0 0
G.0. Bonds 15650 | 1,028 | 350 | 14271 [y 827 i55a 4k 17001133 430807 0 i i
Total 20,950 1,029 | 350 19,571 iy 827 |52 4H 18T T 0 0 0
1727 >
OPERATING BUDGET IMPACT ($000) * il
Energy : 0 "] 0 14 0 0
Mainlenance D 0 0 48 0 0
Net Impact 0 0 0 62 1] 1
DESCRIPTION

Enroliment projections for Potomac Elementary School are projected to exceed capacity throughout the six-year planning period. A feasibilty study
was completed in FY 20011o determine the cost and scope of an addition at Potomac Elementary School. The County Council, in the Amended FY
2001-2006 CIP, direcled the Board of Education to consider building an additon at Seven Locks Elementary Schoo! in jieu of an addition 2t Potomac
Elementary School. Planning funds were approved to conduct a feasibiiity study at Seven Locks Elementary Schoo! to determine the scope and cost
of an addiion at this facility, to accommodate students from Polomac Elementary School. The Board of Education's Requested FY 2005.2014 CIP
included a 10-classroom addition to Seven Locks Elementary School fo be compieted by August 2008, with the school's modernizafion to be
completed by August 2010, On March 22, 2004, the Board of Education adopted a resclution to amend Hs Reguested FY 2005 Capital Budget and FY
2003-2010 Capital Improvements Program (CIP).  Included in the resolution was a request to remove funding for the addition planned for $Seven Locks
Elementary School, as well as funding for its modernization planned in the latter part of the CIP In.the Fulure Repiacement/Modemization project.
Instead of these two projects, the Board of Education reguested funding for a replacement facilty for Seven Locks Elementary School, located on the
Kendate site, io accommodate students from bath Seven Locks Elementary School, as well as students from Potomac Elementary School.

Cn January 198, 2006, the Board of Education reguested a $3.3 million FY 2006 Special Appropriaticn and amendment 1o the FY 2005-2010CIP to
provide additonal funding for this project due te rising construction costs. The County Council, on May 11, 2008 voted to deny this request. On May
17, 2008, the County Council approved that Seven Locks Elementary Schocl would be modernized on site and would be completed by Januvary 2012
The County Council also approved that the modernization of Bells M#i Elementary 3chool would be accelerated one year and a boundary study
between Potomac, Seven Locks, and Bells Mill elementary schools would be conducted prior fo the completion of the modernization of Bells Mill
Elementary School to address the overutilizalion at Potomac Elementary School, The intent of this adopted action by the County Council is to keep
the existing Seven Locks Elementary School sile a functioning educational facility for students in Kindergarten through Grade 5.

The modernized Seven Locks Elementary Schogl will include additional capacity of approximately four to eight classrooms. This additional capacity
will be part of the cluster-wide capacity solution for the Churchill Cluster.  An FY 2008 appropriation was approved o begin planning this
modernization. An FY 2009 appropriation is requested 1o continue planning and design of this modernization. This modemization is scheduied to be
completed by January 2012. C ’ -

CAPACITY :

Program Capacity Afier Project: 4 to B classrooms above the current capacity.

Teaching Stations Added: 4 to 8 above the current number of teaching stations.

; Seven Locks
APPROPRIATION AND EXPENDITURE DATA COORDINATION - .
B0
Date First Appropriaiion FY01 ($000) 1: Mandatory Referral - M-NCPPC ’
First Cost Estimate Department of Environmental Protection
Current Scope FY05 14,024 Building Permits:
Last FY's Cost Estimate 14,744 Code Review
Fire Marshall
Appropriation Request FYo8 1,029 l Department of Transporiation
Appropriation Request Est FY10 o Inspections
— 5 Sediment Contro!
Supplemental Appropriation Request Stormwater Management
Transfer o & H WSSC Permits
Cumulative Appropriation 1728 ¢4 ST TR e
Expenditures / Encumbrances 923
Unencumbered Balance 406
Partial Closeout Thru FY06 ¢
New Partial Closeout FYO7 [
Total Partial Cieseout 0 g 3_’)/.

Agency Request 1111412007 3:17:36PM



Sherwood ES Addition -- No. 096507

Category Montgomery County Public Schools Date Last Madified November 14, 2007
Subcategory Individual Schools Required Adequate Public Facility No

Administering Agency MCPS Relocation Impact Mone

Planning Area Olney Status

EXPENDITURE SCHEDULE ($000)

Thru Est, Total Beyond
Cost Element Total EYo7 Fyos 6 Yoars FY0s FY10 FY+1 g 2 FY13 FYi4 & Yaars
Planning, Design, and Supervision 676 [1] 0 A76 473 203 ' 0 1] D 0
Land 0 0 0 01l ARTASY AS APRAS/LATE 0 g s 9
Site Improvements and Utilities 852 0 0 852 0 682 170 0 0 0 0
Canstruction 5.689 0 0 5,688 0 3,413 2,276 0 0 0 0
Other 230 ¢ 0 230 [~ 0 a2 138 0 0 0 0
Total 7,447 0 0 7447 | 220 473 | o7 4300 | . £584 0 0 0 0
' FUNDING SCHEDULE ($000)\ %257 “ 2970
G.0. Bonds 7.447 0 0 7.447 (270473 [fo +330 T A, 2684 0 0 0 0
Total 7,447 0 0 7447 2720 472 [ 4390 [ 2534 0 ] 0 0
OPERATING BUDGET IMPACT {$000)
Energy 0 0 40 40 40 40
Maintenance 0 0 76 76 76 76
Net Impact 0 0 18 116 116 116
DESCRIPTION

Enroliment projections at Sherwood Elementary School reflect a need for a eight -classrcom addition.  Sherwood Elementary School has_ a pregram
capacity for 377 studenis. Enrollment is expected to reach 465 students by the 2010-2011 schoal year. A feasibility study was conducted in FY 2007
to determine the cost and scope of the project.

An FY 2009 appropriaticn is requested to begin planning this additon. An FY 2010 appropriation will be requested for construction funds. This project
is scheduled to be completeg August 2010,

CAPACITY

Program Capacity After Project: 560

Teaching Stations Added: 8

Sherwood

APPROPRIATION AND EXPENDITURE DATA COORDINATION o
Date First Appropriation FY09 {$000) li Mandatory Referral - M-NCPPC

First Cost Estimate | Department of Environmental Protection

Current Scope FY 9 [} Building Permits:

LastFY's Cost Estimate o Code Review

Fire Marshall

Appropriation Request FYog €76 I Depariment of Transportation

Appropriation Request Est, FY1o 6771 || Inspections

p— o - 3 Sediment Contral

upplemental Appropriation Reguest Stormwater Management

Transfer . 0 1 WSSC Permits

Curnulative Appropriation a

Expenditures / Encumbrances Y

Unencumbered Balance 0

Partial Cleseoyt Thru FY0§ g

Naw Partial Closgout FYo? 0 \

Total Partial Closeout 1} @

Agency Reguest 11/14/2007 3:45:31PM



Whetstone ES Addition -- No. 096508

Category Montgomery County Public Schoois Date Last Modified November 14, 2007
Subcategory Individual Schoots ‘ Reyuired Adequate Fubiic Facility No

Administering Agency MCP3 Relocation Impact None

Planning Area Gaithersburg Vicinity Status

EXPENDITURE SCHEDULE {$000)

Thru Est. Total Beyond
Cost Element Total | yor FYos | 6Years | FYOP FY10 FYi1 FY1i2 | FY13 FY14 | ovears
Planning, Design, and Supervision 780 0 0 780 jr” 273 312 185 0 1] 0 0
Lang 0 0 0 0l APTRT AS giPAROrExATE D o 0 D
Site Improvements and Utilities B39 0 0 839 0 671 165 0 [ 0 0
Construction 6,933 0 0 6,933 [i 2,773 3,467 693 ) D 0
Other 74 0 0 374 N 1 [} 149 225 0 0 )
Total 8,926 0 0 8,926 1312 373 LO¥R756 | » 3070 | _» 548 0 0 0
FUNDING SCHEDULE {$000)  _ 3457 }, forz
G.0. Bonds 8,926 0 0 | B.928 Brz 278 YUaam | 3978 > o918 0 0
Total 8,026 [ 0 | 8526 Jrz a¥azbhs 056 | 3019 | > &4b 0 ] 0
' OPERATING BUDGET IMPACT (5000}
Energy 0 Y 0 44 44 44
Maintenance 1] 0 o] B4 84 84
Net Impact 0 0 0 128 128 128
DESCRIPTION

Enroliment projections at Whetstone Elementary School reflect the need for a 10.classrocm addition. Wheistone Elementary School has a program

capacity for 495 students. Enrollment is expected to reach 640 students by the 2011-2012 school year. A feasibility study was conducted in FY 2008
to determine the cost and scope of the project.

An FY 2009 appropriation is requested to begin planning this addition. An FY 2010 sppropriation will be requested for construction funds.
is scheduled ta be compleied by August 2011,

CAPACITY
Program Capacity After Project: 655
Teaching Stations Added: 10

This project

- - Whetstone
APPROPRIATION AND EXPENDITURE DATA COORDINATION —_—
Date First Appropriation FY ($000) il Mandatory Referral - M-NCPPC }
First Cost Estimate Department of Environmental Protection
Current Scope FY 0 Building Permnits:
Last FY's Cast Estimate e Code Review
Fire Marshall
Appropriation Request FY09 781 Departmeni of Transportation
Appropriation Request Est. FY10 7,771 |} Inspections
— Sediment Control
Supplemental Approprialion Request 0 Stormwater Management
Transfer U} wssc Permits
Cumnutative Appropriation ¢
Expenditures / Encumbrances ]
Unencumbered Balance 0
Partia! Closeout Thru FYo6 0
New Pariial Closeout FYoT 1] -
Total Partial Closeout o] g 5 +#7
s el _ 7_
Agency Request 11114/2007 3:49:36PM



Future Replacements/Modernizations -- No. 886536 -- Master Project

Category Montgomery County Public Schools Date Last Modified November 26, 2007
SubCategoary Cauntywide Required Adequate Public Facility No

Administering Agency MCPS Relocation [mpact None

Planning Area Countywide Status On-going

EXFENDITURE SCHEDULE ($000)

Thru Est. Total Beyond
Cost Element Total FYO7 EYos 6 Yoars FYQ9 FY10 FY11 MEYQ:IZ FY13 FY14 6 Years |
Planning, Design, and Supervision | 44,273 0 0] 31808 o 0|20 620 |"°%G46? | 8473 | 17,327 | 12377
Land T il ] 01T AdDTOET | ArBRor (BT O 0 a 9
Site Improvements and Utilities / 75.197 0 o I 16,355 0 0 0 0 1,806 | 14,549 58,842
Construction I 467 122 0 0 | 93368 0 [ 0 o} 58887 87501 { 373753
Other { 17,382 i 0l 600 0 i 0 0 0 600 | 16,782
Total 603,974 [] 0 s,'ﬁﬁ’tﬂo 0! 0| 2/0 630 | 7 9967 | 5 H5147 y *
FUNDING SCHEDULE ($000) i1 r2edzy IS
G.0. Bonds . 597,376 0 0 o 331 0 012/ 6291 6659 | #5545 ] V10334 | 456,045
Schaols impact Tax 0 0 0¥y 0 0 0 [1] 0 [ 0 1]
State Aid 0 5 0/ 0 0 i il 0 TTTTE 0 i
Total 597 376 0 0 D 4334 i 0i2i0 6291 058 T 49494 | 456,045
1558 (2852  7(%6S
DESCRIPTION

A schedule is required to arrest deterioration and to ensure that aging facilities remain suitable for instruction on an approximate 30-year cycle. The Board of
Education strongly suppors the upgrading of facifities through comprehensive modernizations to replace major building systems and to bring schools up to
current educational standards. MCPS has designed an instrument to assess the condition of the schools (FACT) as they reach 30 years old and rank them
in order of need. Schools will be planned according to the priority tisting in the FACT survey. As feasibility studies are completed and architectural planning
is scheduled, individual schools will mave from this project to the Current Replacemenis/Modernizations PDF No, 926575,

On May 1, 2001, a 90-day moratorium an bidding MCPS construction projects was implemented due o rapidly escalating construction costs. In FY 2003,
due to fiscal constraints, all future modernization projects were delayed. An amendment to the FY 2003-2008 CIP was approved fo move one high school
from this project lo the Current Repiacement/Modernization project. As part of the Board of Education’s adopted FY 2004 Capital Budget and Amendments
to the FY 2003-2008 CIP, planning expenditures for some fulure modernizations were shified to mere closely couple these planning expenditures with
approved project construction schedules. The realignment of planning expenditures wifl not affect any project compigtion schedule. Due to fiscal constraints
and delay in the elementary school madernization projects in the adopted FY 2005-2010 CIP, only one middle school modernization project moved from this
project to the Current ReplacementiModemizations Project. As 2 result of the adopted FY 2007-2012 CIP, five elementary schools, one middle school, and
one high school moved from this project to the Current Replacement /Modernizations Project.  Afso, six elementary schools, one middle school, and one high
schoo! now show expenditures in the adopted CIP, and therefore, were given completion dates for their modernizations.

The Board of Education’s Requested FY 2009-2014 CIP includes moving six elementary schools, one middle school, and two high schools from this project
to the Current Replacement Modemizations Project. The Board of Education's request aiso provided completion dates for three elementary schools, cne

middle school anc two high schaols. A complete kst of modemizations is in Appendix E of the Supterintendent's Recommended FY 2008 Capital Budget and
FY 2009-2014 CIP.

FISCAL NOTE ‘
State Reimbursement: Reimbursement of the state share of eligible costs will continue ta be pursued.

The impact tax reflected in the expenditure schedule shown above is applied to the addition portions of some modernizations within this project.

APPROPRIATION AND EXPENDITURE DATA COORDINATION

Date First Apprapriation FY (8000} 1 Mandatory Referral - M-NCPPC
First Cost Estimate Department of Environmental Protection
Current Scope FY 55,220 Building Permits:

tast FY's Cost Eslimate 166,383 Code Review

- Fire Marshal

Appropriation Request Fyoe 0 Depariment of Transportation
Appropriation Request Est. FY10 [ Inspections

Supplemental Appropriation Reguest [H Sediment Control

o— A Stormwater Management

ranster WSSC Permits

Cumuiative Appropriation 4]

Expendilures / Encumbrances a
;Unencumhered Balance 0

El-’artial C!;;eout Thru FYO0& 0 N

Naw Partial Closeout FYQ? 0

Total Partiat Ctoseout 0 .

Master Project 11/26/2007 4:50:32PM



Germantown Observation Drive Reconstruction -- No. 096604

Category Mantgomery College Date Last Modified May 09, 2008
Subcategory Higher Education Required Adequate Public Facility No
Administering Agency Montgomery College Relocation Impact Nong
Planning Area Germantown Status
EXPENDITURE SCHEDULE {$000)
Thru Est. Total Bayond
Cost Element Total FYo7 FY08 6 Yoars FY09 FY10 FY11 FY12 Fy13 FY14 & Yoars
Planning, Design, and Supervision 1.000 0 0 1,000 700 300 0 0 0 Q 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other o 0 0 0 4] 0 0 0 0 0 o]
Total 1,000 0 "} 1,000 700 300 1] 0 0 '] 1]
FUNDING SCHEDULE ($000)
G.0. Bonds 1,000 a 0 1,000 700 300 o 1] 0 0 0
Total 1,000 0 [ 1,000 700 300 0 [ 0 0 0
DESCRIPTION
Tnis project funds the design and reconstruction of the existing main entrance road (Observation Drive) from MD-118into the Campus. On-going
repairs to the main road on the Germantown Campus are no longer sufficient and existing conditions require a major reconstruction. Originafty
constructed in the mid 1970's, this road was largely constructed on grade without the sub-base construction that is now typical for roads with the heavy

vehicle and bus traffic that the Campus operations impose.

JUSTIFICATION

During. the Fall 2006, semester, 5529 students attended the Germantown campus, which was an enrollment increase of 4.9% from the previous fall
semester. The existing main entrance road (Observation Drive)is inadequate for serving the cument and growing student body and requires

reconstruction due to the heavy vehicle and bus traffic currenty experienced on the campus.

According to the Geotechnical Report for Observation

Drive Pavement Assessment, problems idenfified with the existing Observation Drive are the non existent sub base, longitudinal cracks, alligator

cracks, potholes, and raveling,

Callegevi'ide Facilities Condition Assessment (11/08), and Geotechnical Report for Observation Drive Pavement Assessment {5/07).

OTHER

FYQ9 Appropriation: $1.000,000 (G.O. Bonds)

FY 10 Appropriation: $0.

Note: FY09 Construction is currently estimated at $8 million pending finat design.

APPROPRIATION AND EXPENDITURE DATA

{ata First Appropriation FYQ9 {$000)
First Cost Estimate

Cument Scope Fycs 9,000
Last FY's Cost Estimate 0
Appropriation Request FY09 1,000
Appropriation Request Est. FY10 o
Supplemantal Appropriation Request 0
Transfer o
Cumulative Appropriation 0
Expendituras / Encumbrances

Unencumbered Balance

Partial Closeout Theu FYOE 0
New Partial Closacut Fyo? 0
Total Partial Closeout 0

COORDINATION
Site Improvements: College (#076601)
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MAP
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Macklin Tower Alterations -- No. 036603

Category Montgomery College Date Last Modified May 14, 2008
Subcasegory Higher Educaticn Required Adequate Public Faciity No
Administering Agency Montgomery College Relocation tmpact None
Planning Area Rockville Status Cn-going

EXPENDITURE SCHEDULE {$000)

Cost Element Total TF::; ﬁ;s ;": 'm FYos | FY10 FY11 Fys2 | FY13 | FY14 E;EJ::;
Planning, Design, and Supernvision 1,573 403 714 456 246 210 0 Q Q 0 0
Land 0 0 0 0 0 0 0 0 0 0 Q
Site Improvements and Utilities 0 0 0 0 0 a 0 0 0 0 a
Construction 9,031 4,045 2,886 2,100 1,254 B46 0 Q 0 o 0
Other 0 I] o 0 0 0 ¢ Q 0 o Q0
Total 10,604 4,448 3,600 2,556 1,500 1,056 0 Q 0 0 0
FUNDING SCHEDULE (%000}
G.0. Bonds 10,604 4,448 3.600 2,556 1,500 1,056 0 0 0 0 0
Total 10,604 4,448 3,600 2,556 1,500 1,056 0 0 0 0 [
DESCRIPTION

This project provides funding for major building infrastructure improvements to Mackiin Tower including replacement of major mechanical, etectrical,
and plumbing systems and equipment upgrade/repiacement of life safety systems (fire alarm, emergency generator and sprinkler  systems);
upgradefreplacement of building elevators; and building access upgrades. The College completed a facilities condition assessment of the building in
August 2002 that evaluated all building systems and related equipment and identified major repair and/or replacement requirements.

JUSTIFICATION

Macklin Tower was constructed in 1971 and this thitty-year old facility i5 experiencing a progressive deterioration of building systems and major pieces
of building equipment. 1t has now reached the point that addressing the problem of a deteriorating building infrastructure is beyond the scope of a
maintenance effort and that building repairs are no longer adequate or cost effective. Key components of the HVAC. mechanical and electrical
systems are outdated, energy inefficient, and costy to continue to repair.  The refurbishment and/or replacement of major building systems and
related equipment will significantly extend the useful fife of the building and correct safety and environmental problems. This project. is coordinated
with the College's FYO02 supplemental appropriation request fo the PLAR project (CIP#926659) to correct significant water and air infiltraticn problems
with a failing exterior curtain wall framing system ard a deteriorating sealant used an all of the building's windows. The College completed a building
condifion assessment in 2002 that provides a detailed evaluation of building deficiencies and initial cost estimates for major repairs, equipment
replacements, and related improvements.

Schematic Design for Curtain Wa# Remediation - Macklin Tower (5/25/01) and Cunain Wall and Building Envelope Investigation - Macklin Tower
(3/16/01).

Collegewide Facilities Condition Assessment {11/06) and Coliegewide Facilities Master Pian {1/04).

OTHER

The following fund tramsfer has been made from this project $400,000tc the Takoma Park Campus Expansion Project (#996662) (BOT Resol. #
07-01-005, 01/16/07).

FY2009 Appropriation: $2,556,000 {G.Q.Bonds).
FY2010 Appropriation: $0.

Note: The Library Renovation and Other (Furniture, Fixtures, and Equipment) costs are cumently estimated at $4.5miltion, and $500,000 respectively
pending final design. These costs are not shown in the expenditure schedule.

FISCAL NOTE

In December 2001, the County Councid approved an FYO02 supplemental capital budget appropriation of $2,075000to the PLAR project (CIP#92665)
to replace the building's exterior curtain wall fo correct problems associated with a failing exterior curtain wall framing system and a detericrating
window sealant. The exterior curtain wali replacement was completed in spring 2003. An engineering evaluation of the building's fire alarm system
and emergency generator was completed in August 2002 and a design/build replacement of this system and equipment was compieted in summer

APPROPRIATION AND EXPENDITURE DATA COORDINATION MAP
Date First Appropriation FYDa ($000) Roof Replacement; Caollege (CIF#876664)

First Cost Estimate PLAR: College (CIP#926659)

Current Scope Fvos 15,604 Energy Conservation: Coflege

Last FY's Cost Estimate 10,478 |} (CiP#816611)

Appropriation Request F¥og 2,566

Appropriation Request Est. FY10 0 See Map on Next Page
Supplemental Appropriation Raguest 0

Transter [+]

GCumuiative Appropriation 8,048

Expenditures / Encumbrances 4,612

Unencumbered Balance 3,436

Partial Closeowt Thru FY0B 0

New Partial Closeout FY07 o E 4

Tetal Partial Closeout 1] '?g/

Agency Request 5/14/2008 10;31:02AM



Macklin Tower Alterations - Ne. 036603 (continued)

2003 for the tower. Mechanical and electrical equipment upgrades of floors 2-6in the tower have been completed (2004/2005). The current focus is
mechanical, electrical and plumbing upgrades for the ground floor, and FY09 and beyond will focus on the 3-story Library wing of the building.



Rockville Science Center -- No. 036600

Category Montgomery College Date Last Modified May 0%, 2008
Subcategory Higher Education Required Adequate Public Facility No
Administering Agency Montgemery College Relocation Impact Nane
Planning Area Rockville Status On-going

EXPENDITURE SCHEDULE {$000)

Thru Est. Total Beyond
Cost Element Total | pyar FY08 | §years | FY09 | FY10 FY11 FY12 | FY13 | FY14 | oy e
Planning, Design, and Supervision 65,992 5,010 1.190 792 800 192 0 1] 0 0 0
Land 0 0 0 0 0 0 *] 0 0 0 0
Site improvements and Uilities 0 0 0 ) 0 0 0 0 ¢ ] 0
Construction 58,810 1] 0 58 810 22,116 36,694 0 0 0 0 0
Other 7,772 0 0 7772 0 7772 Q 0 0 a 0
Total 73,574 5,010 1,190 67,374 | 22,716 44,658 0 0 0 0 [1]
FUNDING SCHEDULE ($000)
State Aid 36,787 2,505 595 33,687 11,358 22,329 1] 0 0 0 ¢]
G.0. Bonds 36,787 2,505 £93 33,687 11,358 22,329 0 0 a 0 ]
Total 73,574 5,010 1,190 67,374 22,716 | 44,658 -0 0 Q 0 0
WorkYears OPERATINGIBUDGET IMPAGT,{§000) ¢ 7.5 15.0 18.0 18.0
Maintenance 2,240 0 0 292 584 682 682
Energy 1,501 Q 4] 214 429 429 425
Pragram-Staff 245 0 Q 35 70 70 70
Net Impact 3,986 0 1] 541 1,083 1,181 1,181
DESCRIPTION

This project will fund the design and construction of a new science building (approx. 140,700 gsf) on the Rockville Campus to support Campus space
needs and provide for an up-to-date science program in a modem facility that complies with current requirements. The new building is part of an
overall plan that will provide a new home for the Chemistry, Biolegy and Physics departments (currently housed in Science East and Science West)
while the Science East and Science West Buildings are renovaled for other purposes. As part of the Facilities Master Plan prepared for the Rockville
Campus during FY02 the CoMege reviewed and evaluated various options and altematives for the overall science complex on the Campus .
Recommendations based on this ptanning effort became part of the final Facilities Master Plan submitted to the state an February 1, 2004,

COST CHANGE

The cost of this project has increased due to FY09 Bond Bill cost escalations. The state has recognized the increasing costs of the current

construction market and is using the foltowing escalation factors: 5% in FY2009, and 5% thereafter. These cost escalations have been incorperated

into the project.

JUSTIFICATION

Under the application of the State space guidelines, the enrollment growth on the Rockville Campus has resulted in a significant instructional space
deficit.  The Rockvile Campus has a cument (Fall 2006) instructional space deficit of 92,194 NASF and a total space deficit of 256,425 NASF. With
the consiruction of the new science center, the 2016 projected instructional space deficit will be 42062 NASF and the total space deficit wit be
194,796 NASF.  Furthermore, the Science East and Science West Buildings no longer adequately house their respective science and mathematics
programs due to poor space configurations, poor ventilation and restricted access. The new science center will address a portion of the Campus’
space deficit along with providing a modern facility for up-to-date science instruction.

Collegewide Facilities Master Plan {11/06), Rockville Science Center Facility Program (5/04).
OTHER
FY09 Appropriation; $29,801,000 (G.O. Bonds); $29,801,000 (State Aid)

State share of project based on anticipated eligible costs. Relocation costs and design fees above approximately 7% of estimated construction costs
may not be eligible for State reimbursement.

FISCAL NOTE

The State has committed to $28,801,000 in funding for FY09 Planning, Design, and Supervision, and Construction costs.

APPROPRIATION AND EXPENDITURE DATA COORDINATION MAP
Date First Appropriation FY03 ($000) Facility Planning: College (CIP #886686)
First Cost Estimate Energy Conservation: Coliege (CIP
Current Scope Fyos 73,574 #816611)
Last F''s Cast Estimate 69,896 || Science East Building Renovation (CIP
#056810)
Appropriation Request FYQg 59,602 || Science West Buitding Renaovation (CIP
Apprapriation Request Est, Frio 7,772 || #056609) See Map on Next Page
Supplemental Appropriation Request 0
Transfer Q
Cumulative Apprepriation T 8200
Expenditures / Encumbrances 5,043
Unencumbered Balance 1,157
Partial Closeout Thru FY06 Q
New Partiai Closeout FYQ7 0 @
Taotal Partial Closegut Q

Agency Request ’ 5/9/2008 1:57:52PM



Germantown Student Resource Center -- No. 076612

Category Montgomery College Date Last Modified May 09, 2008
Subcategory Higher Education Required Adequate Public Facility No
Administering Agency Montgomery College Relocation Impact Nane
Planning Area Gemantown Status On-going

EXPENDITURE SCHEDULE {$000)

Cost Element Total E:; 15:;8 :?::Lrs FY09 FY1¢ FY11 FY12 FY13 FY14 ?::::
Pianrting, Design, and Supervision 6,950 0 o] 6,950 1] 0 0 Q 3,065 3,884 )
Land 0 0 0 Q 0 0 0 Q 0 o 0
Site Improvements and Utilities 0 0 0 0 0 [} 0 [} ¢ 0 0
Construction 0 0 0 0 0 g 1] 4] O 0 0
Other 0 0 0 0 0 0 0 0 o 0 0
Total 6,950 0 0 6,950 0 ] 0 0 3,066 3,884 0
FUNDING SCHEDULE ($000)
G.0). Bonds 6,550 0 0 6,950 0 0 0 0 3.066 3,884 0
Total 6,950 0 Q0 6,850 Q 0 0 D 3,066 3,884 Q
DESCRIPTION

This project funds the construction of a new student resource center (114,100 gross square feet) to support both study and student services as
outlined in the Germantown Campus Facilities Master Pian, 2002-2012. This construction project provides a comprehensive student “one-stop” shop
and brings together (1)} the campus Library from the Humanities Building, (2) Student Development functions and campus services of admissions,
financial aid, registration, and cashiering from the Science and Applied Studies Buiiding, {(3) the Writing Center from the Humanities Building, and (4)
the Math Leamning Center ang Math Technoiogy Lab from the High Technology and Science Center.

JUSTIFICATION .

The key needs addressed by this project are the Library functions of study, stack, processing and service spaces, all significantly constrained in their
present location. The current physically bound volume equivalent (PBVE) is expected io grow 1.8% per year or 19% over the next ten years. Alse
supported in this facility are the media resources and academic computing functions, including the computer training lab. The advantage for students
is the concentration of support resources in a single location. For the campus, space is made available in other buildings that will allow more growth in
office and instructional space before another academic building is needed an campus.

Collegewide Facilities Master Fian (1/04).
OTHER
Funding Sources: G. O. Bonds and State Aid.

State share of project based on anticipated eligible costs. Relocation costs and design fees above approximately 7% of estimated construction costs
may not be eligible for State reimbursement.

Note: The estimated cost for construction, and other (fumiture, fixtures, and equipment) beyond the 6year CiP is 50,048,000, and $8,833,000
respectively pending final design.
OTHER DISCLOSURES

- Montgomery College asserts that this project conforms to the requirements of relevant lacal plans, as required by the Maryland Economic Growth,

Resource Protection and Planning Act. '

APPROPRIATION AND EXPENDITURE DATA COORDINATION MAP
Date First Appropriation FY (S003) Humanities and Social Sciences Building
First Cost Eslimate Rencvation (CIP# 076615)
Cument Scope Fyos 85832 11 seiences and Applied Studies Building
Last FY's Cost Estimate 6,818 |; Alterations (CIP# 056605)
Appropriation Request FY09 0
Appropriation Request Est. FY10 0 See Map on Next Page
Supplemental Appropnation Request o
Transter o]
Cumulative Appropriation 0
Expenditures { Encumbrances
Unencumbered Balance 0
Partial Closecut Thru FY08 0
New Partial Closeout FYO7 0
Tetal Partial Closecut 1]

Agency Request 5/9/2008 1:59:45PM



Takoma Park/Silver Spring Math & Science Center -- No. 076607

Category Montgomery College Date Last Modified May 09, 2008
Subcategory Higher Education Required Adequate Public Facility Ne
Administering Agency Montgomery College Relocation Impact None
Pianning Area Takoma Park Status On-going

EXPENDITURE SCHEDULE ($000)

nd
Cost Element Totat E;, f,(s;s T;:z 'ars Fros | Fyio | Fy11 | Fysz | FY13 | Fria l:e::m
Planning, Design, and Supervision 7,882 0 0 7,882 0 0 4 0 3,532 4,350 0
Land 0 0 [+] 0 0 0 C 0 0 4 0
Site Improvements and Utilities -0 0 0 0 0 0 0 4 0 0 o
Construction 0 0 0 0 0 o] 0 0 0 Q 1]
Other 0 0 0 0 0 0 0 0 0 0 0
Total 7,882 0 0 7,882 0 0 04 0 3,532 4,350 0
FUNDING SCHEDULE (3000)
G.0. Bonds 7,882 0 0 7,882 [} 0 0 0 3532 4,350 0
Total 7.882 [ 0 7,882 0 [ [] 0 3,532 4,350 0
DESCRIPTION

This project provides funding for the design and construction of a new academic buitding (128,900 gross square feet) supporting science programs,
such as Bijolegy, Chemistry, and the Physica! Sciences, and the Mathematics DCepartment, as described in the Takoma Park Campus Fagilities Master
Plan, 2002-2012. The science and math complex will be compteted in two phases, beginning with the demoliion and replacement of Science South,
followed by the demolition and replacement of Science North.

JUSTIFICATION

Under the application of the State space guidelines, the enrcliment growth on the Takoma Park/Siver Spring Campus has resulted in a significant
instructional space deficit. The Takema Park/Silver Spring Campus has a cument (Fall 2006) laboratory space deficit of 43476 NASF and a total
space deficit of 117,037 NASF. Even after the completion of the Takoma Park Campus Expansion Project and the Cakiz Foundation Art Center, the
2016 projected laboratory space deficit will be 56,016 NASF and the total space deficit is anticipated to be 99,557 NASF. The construction of the Math
& Science Center will address this deficit as well as replace Science North and Science South that are in exceedingly poor condition (as identified in
the Collegewide Facilities Condition Assessment, 11/08). In addition, the replacement of Science North and Science South allows the campus to
capitalize on site capacities with large buildings, given the restricted development opportunities available on the campus.

Collegewide Facilifies Condition Assessment (11/06), Collegewide Facitities Master Plan (1/04).
OTHER
Fund Scurces: G.0. Bonds and State Aid.

State share of project based on anticipated eligible costs. Relocation costs and design fees above approximately 7% of estimated construction costs
may not be eligible for State reimbursement.

Note:  Construction and Other (Furniture, Fixtures, and Equipment) are currently estimated at $56.7 million, and $10 million respectivety pending final
design.

OTHER DISCLOSURES

- Montgomery College asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act.

APPROPRIATION AND EXPENDITURE DATA COORDINATION MAP
Date First Appropriation FY ($000) Facility Planning: College (CIP#886686)

First Cost Estimate

Current Scope Frog 74,840

tast FY's Cost Estimate 7,505

Appropriation Request FYos 1]

Approprialion Request Est. FY10 0 See Map on Next Page
Supplemental Appropriation Request 0

Transfer 4]

Cumulative Appropriation

Expenditures ! Encumbrances

Unencumbered Balance 0

Partial Closeout Thru FYD6 0

New Partial Closeout Fyo7 8] b

Total Partial Closeout 0 @

Agency Request 5/9/2008 2:01:25PM




Greentree Road Sidewalk -- No. 500506

Category Transportation " Date Last Modified January. 10, 2008
Subcategory Pedestrian Facilities/Bikeways Required Adequate Public Facility No
s dministering Agency Public Works & Transpottation Relocation Impact None.

‘nning Area Bethesda-Chevy Chase Status Final Design Stage

EXPENDITURE SCHEDULE ($000)

Thru Est. Total Beyond
Cost Element Total £Y07 FYDE |6 Years FYDY FY10 FY11 FY12 FY13 FY14 & Years
Planning, Design, and Supenvision 483 0 0 483 150 70 263 0 0 0 0
Land 220 0 0 220 20 200 0 0 0 D 0
Site Improvements and Utilities 300 1] 0 300 0 o0 388 | 300 & 0 0 0 0
Construction 2,253 0 0 2,253 0 0 2,253 0 0 0 0
Cther . 0 0 0 0 0 0 0 0 0 0 4]
Total 3,256 | 1] 3,256 170 (270 57D | » 2,546 0 0 0 0

FUNDING SCHEDULE ($000) \,zar{.

.0. Bonds 3,256 ¥ 0 3,256 170 {270 570 | ¥/ 2516 0 0 0 0
Total 3,256 [} 0 3,256 170 110 B7E | ¥ 610 0 1] [1] 0
OPERATING BUDGET IMPACT ($000)

Maintenance 18 0 0 0 B 3] 6
Net Impact 18 D 0 0 6 [ [
DESCRIPTION

This project provides approximately 6,400 linear feet of five-foot wide concrete sidewalk along the north side of Greentree Road, curb and gutter,

residential sidewalk ramps, and expansion of existing drainage system from Old Georgetown Road {MD 187) to Femwood Road. The proposed

sidewalk will provide access to public transportation on Old Georgetown Road, a church and a nursing home on Greentree Road, National Institute

of Health (NIH), Suburban Hospital, Bradley Hills Elementary School, Wyngate Elementary School, North Bethesda Middle School, The Woods

Academy, Ayriawn Park, Fernwood Park, McCrills Gardens and Bradley Park.

COST CHANGE

increase due to updated design plans and increased cost for construction, utility relocation, and land acquisition.

JUSTIFICATION

Property owners have contacted DPWT to request a sidewalk to eliminate the unsafe condition of pedestrians walking along the edge of the road to

access NIH and businesses on Oid Georgetown Road. This road is a primary traffic connector from Old Georgetown Road to the developed areas

west of Old Georgetown Road and has a number of side street connections with Bradley Boulevard. The sidewalk will provide a needed safe path

¢~r pedestrians in the community and the storm drain system is needed to accommodate the curb and gutter constructed as part of the sidewalk.
e storm drain system will also improve the drainage along Greentree Road, particularly along the older, narrower segment which lacks adequate

.ainage.

Montgemery County Department of Public Works and Transportation, *Greentree Road Sidewalk, Phase 1 - Facility Planning Study, Needs And
Purmpose Statement”, dated July 7, 2003.
OTHER
Construction has been delayed one year due to environmental and other coordination issues.
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND EXPENDITURE DATA COORDINATION MAP
Date First Appropriation FY0g (5000} || Maryland-National Capitat Park and
First Cost Estimate Pianning Commission
Current Scope FYo7 3098 1l Department of Public Works and
Last FY's Cost Estimale 3,098 |} Transportation
Department of Permitting Services
Appropriation Request FY0S &#o %48 |{ Facility Planning: Transportation
— o || Washington Suburban Sanitary
Appropriation Request Est. FY10 Commission See Map on Next Page
Supplemental Appropriafion Request Washington Gas
Transfer 0 Pepco
— Verizon
iCumulaﬁve Appropriation 0
e xpenditures / Encumbrances
Jencumbered Balance
Partial Cioseout Thru FY0s
New Partial Closeout ) FYD7 4] . [_/ y
Total Partial Closeout ] )7

23-9




White Oak Community Recreation Center -- No. 720101

Category Culture and Recreation . Date Last Modified January 10, 2008
Subcategory Recreation Required Adequate Public Facility No

Administering Agency Public Works & Transportation Relocation Impact None.

Planning Area Colesville-White Oak Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000)

Cost Element Total | ryor | Fvos l6vens | F¥09 | FY10 | Fy11 | Fy1z | Fy1z | Fras oeyond
Planning, Design, and Supervision 3,149 42 948 2,159 1,128 279 383 368 0 0 0
Land 0 D 0 ) 0 0 o 0 0 0 0
Site Improvements and Utilities 3,175 i} 0 3175 3,076 ],., 99 0 0 0 0 0
Construction 16,617 1 0] 16616 |o w578 [ 2530 | 7228 | 4882 0 0 0
Other 1,389 D o 1,389 ] 0 0| +,389 0 0 0
Total 24,320 43 948 | 23,339 {76481 | 2808 7611 | 6639 0 0 0

FUNDING SCHEDULE ($000)  «#r¢
G.0. Bonds 24,330 43 948 | 23,330 |p, 6481 |¥/ 2,008 7611 6.639 0 0 0
Total 24,330 43 D48 | 23,339 | 6,401 | V2,008 7,611 | 6,639 0 0 1]
OPERATING BUDGET IMPACT {$00D)

Maintenance 572 0 0 0 114 229 229

Energy 255 D o] 1] 51 102 102

Program-Staff 1,062 0 0 0 354 354 354

Program-Other 432 0 0 0 144 144 144

Offset Revenue =141 0 0 0 -47 47 47

Net Impact 2,180 0 0 D 616 782 782
| WorkYears ] | 0.0 0.0 | 0.0 7.2 | 7.2 7.2
DESCRIPTION

This project provides for the design and construction of a 33,000 net square fool community recreation center. This facility includes a gymnasium,
exercise room, social hafl, kitchen, senior/community lounge, arts/kiin room, game room, vending space, conference room, offices, labby, rest
rooms, computer tab, multi-use athletic court, and storage space.

COST CHANGE

Cost increase due to escatation in construction.

JUSTIFICATION

This facility will serve the communities in the White Oak region included in Planning Areas 32 and 33. This region is a densely populated and -
ethnically diverse area with a variety of apartments, townhouses. and single-family neighborhoods that have no existing community recreatior
center facility. The center is projected to serve an area population of over 65,000 people.

The Depariment of Recreation Facility Development Plan {FY37-10) has identified the need for two community centers to serve this region. The
July 1988 Park Recreation and Program Open Space Master Plan prepared by M-NCPPC recommendead development of a facility to serve the
Colesville-White Oak ptanning area. Project preliminary design was completed in the Facility Planning: MCG project in the FY00-01timeframe, prior
to the establishment of this stand-alone project.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

APPROPRIATION AND EXPENDITURE DATA COORDINATION

Date First Appropriation FY05 (3000) || Department of Public Works and

First Cost Estimate Transportation, Division of Capital
Current Scope FY0r 17871 || Development

Last FY's Cost Estimate 17,971 || Depariment of Recreation

Mid-County Regional Services Center

Appropriation Request FYos 5,075 |{ M-NCPPC

Appropriation Reguest Est. FY10 482 ‘TVESPS%O

Supplemental Appropriation Request 0

Transfer 0 |] Special Capital Projects Legislation [Bill No.

- — 15-05] was adopted by Council June 28,

Cumulative Appropriation 17.974 1 2pps.

Expenditures / Encumbrances 1,198

Unencuembered Balance 16,773

Partial Coseout Thru FYD6 0 .

New Partial Closeout FYO7 0

Total Partial Closeout D (f 3

30-186




Father Hurley Blvd. Extended - No. 500516

Category Transportation Date Last Modified January 11, 2008
Subcategory Roads Required Adequate Public Facility No

Administering Agency Public Works & Transportation Relocation impact None.

Planning Area Germantown Status Final Design Stage

EXPENDITURE SCHEDULE ($000)

Thru Est. Total Beyond
Cost Element Total FYOT FYDB € Years FYD3 FY10 FY11 FY12 FY13 Fy14 § Years
Planning, Design, and Supervision 2,771 878 293 1,600 400 500 700 0 ¥ D 0
Land 1,725 16 1,709 0 1] 0 0 0 0 0 9]
Site Improvements and LHilities 500 0 7] 500 100 400 0 0 0 0 0
Construction 16,548 48 D | 16.500 P40 bP5660 | 7,000 0 D 0 0
Other 0 0 0 o, 0| O 0 0 0 0 0
Total 21,544 942 | 2,002 | 18,600 | 45600 |" €408 | 7,700 0 0 0 0
FUNDING SCHEDULE {$000)
G.0. Bonds 5,682 942 1,002 4,738 ., 0| /oved 4,738 0 0] 0 0
Impact Tax 14 853 [¥] 1,000 13,853 4600 €,391 2,962 ] 4] 0 0
intergovernmental ] 0 1] 8., 0], 5 0 1] 0 0 0
Total TS 542 | 2,002 | 18,600 [ 4500 [T 500 | 7,700 5 g ] 0
OPERATING BUDGET IMPACT ($000)
Maintenance 87 0 0 D 26 28 29
Energy B7 0 0 0 259 28 29
Net Impact 174 0 0 0 58 58 58
DESCRIPTION

This project consists of a 1.2 mile extension of Father Hurley Boulevard from its &xisting terminus near Wisteria Drive, south, to Germantown Road
{MD 118) as a four-ane divided highway with a bridge over the CSX railroad, two retaining walls (minimizing impacts to adjacent properties), an 8'
wide bikeway along the west side, and a 5' wide sidewalk along the east side. The project will also include streetlighting, stormwater management,
landscaping, and reforestation.
CAPACITY
Average Daily Traffic is projected to be 30,000 venicles per day by design year 2025.
COST CHANGE o
Increase due to higher land costs, Maryland State Highway Administration's (SHA} requirement of a second lefi-tumn lane, and CSX's requirement
for aionger bridge lo accomodate a possible third track.
JUSTIFICATION
This project is recommended in the Germantown Master Plan as a major divided highway within a 120’ right-of-way. Based on the DPWT Facility
Planning Study, -the projected traffic volume will be able to be accommodated by a four-lane facility. This road will connect Germantown
communities curently separated by the railroad from the Town Center and the 1-Z0 Employment Comidor. It will also improve access for
emergency vehicies. Additionally, this project will provide desired redundancy, reduce future congestion, and enhance traffic flow. While segments
of the roadway comidor have already been constructed, access is still imited because these developer-improved segments do not include critical
links between Wisteria Drive and Dawson Farm Road, or between Germantown Road and Hopkins Road. After implementation of this project, the
network will have continuity and wilt reduce the projected 2025 intersection delay at most of the intersections along the Germantown Road cormidor,
providing improved intersection levets-of-service at Wisteria Drive (from “E” to “C”). and at Middlebrook Road (from "F* to "E”). DPWT prepared a
“Transportation Facility Planning Study” in January 2003 which is consistent with the approved Germantown Master Plan.
OTHER
The intergovernmental revenue shown in the funding schedule is from the Washington Suburban Sanitary Commission (WSSC) as its share of
water and sewer relocation costs. .
OTHER DISCLOSURES -

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND BEXPENDITURE DATA COORDINATION MAP
Date First Appropriation FY05 ($000) || State HMighway Administration
First Cost Estimate Marytand-National Capital Park & Planning
Current Scope Fvos 2154 || commission
Last FY's Cost Estimate 16,281 {| Mary!and Department of the Environment

CSXT
Appropriation Request FYog 5,253 || Department of Permitting Services .

Py g Y40 o |t Department of Environmental Protection

Appropriation Request ES WSSC See Map on Next Page
Supplemental Appropriation Request 0 Allegheny Power
Transfer 0 || Pepco

Washington Gas Light Company
Cumulative Appropriation 16,281 || verizon
Expenditures / Encurnbrances 1,399 [| Comcast
Unencumbered Balance 14,892 || ATET

Developers
Partial Gloseout Thru Y06 o 1| Special Capita! Projects Legislation [Bill No.

i 7
New Partial Closaod! 07 Py ; gblf] was adopted by Council May 27,
Total Partia Closeout 0 @
o

24-12




_ Nebel Street Extended - No. 500401 .
Category Transportation Date Last Modified January 09, 2008

Subcaiegory Roads Required Adequate Public Facility No
Administering Agency Public Works & Transportation Relocation Impact None.
Planning Area North Bethesda-Garrett Park Status Final Design Stage

EXPENDITURE SCHEDULE ($000)

Th Est. Fotal Beyond
Cost Element Total | rvor | Fyos |6Years| FY09 | FY10 | FY11 | Fyiz | FYi3 | FY1a | e
Planning. Design, and Supervision 758 406 D 352 [ 173 178 0 0 0 0 |
Land 7,487 1,670 3,673 2,144 1,078 1,065 0 ¢ 0 0 0
Site Improvements and Utilities 94 92 0 2 0 [¢] 2 0 0 0 1]
Construction 5,500 D 1] 5,590 0 2,512 3,078 G 0 0 0
Other 2 2 D 0 0 0 4] 0 0 0 [
Total 13,931 ] 21470 | 3,673 8,088 1,078 3,751 3,259 0 0 0 0
FUNDING SCHEDULE ($000)

Developrment Approval Payment 242 242 0 0 D 0 0 D 0 0 0

G.0, Bonds o7 —p 125047 286 3,673 30878888 [ig =678 | 3,751 3,259 1] 0 0 0

PAYGO 1,642 1.642 0 0 0 0 0 0 0 0 0

Total 13,931 2,170 3,673 8,088 1,078 3,751 3,259 0 0 [1] [}]

[ri%a?d [

Tmpict Tax 4222 OPERATING BUBGET IMPACT ($000)

Maintenance 15 0 0 0 5 5 5

Energy 15 0 1] 0 5 5 5

Net Impact 3D 0 0 0 10 10 10
DESCRIPTION

This project is to provide a 1,300 foot extension of Nebel Street from its existing terminus at Randolph Road to a terminus at the Target store site.
The proposed roadway improvements include: a 4-tane closed section roadway with a typical cross section that includes four 12-foot travel lanes; a
5foot concrete sidewalk adjacent to a 7-foot tree panel along the west side of the road; an 8-foot asphalt bike path adjacent to a 7-foot wide tree
panel along the east side of the road, streetlighting and jandscape trees provided on both sides of the roadway; improvements at the intersection of
Nebel Street and Randolph Road; and medification of the existing traffic signal at the intersection of Chapman and Bou Avenues,

COST CHANGE

increases in land costs, construction costs, and construction management costs due ic the detays associated with the property acquisition.
JUSTIFICATION

This project is needed to relieve traffic congestion along MD 355 between the White Fiint Mall and Twinbrook Parkway area. |In addition, Nebe'
Street Extended would be a component of a local eirculation network parallel to Rockville Pike that is essential lo the overall ransportation goals ¢
the region. The project offers redundancy for shorter, more focused trips and facilitates pedestrian movements, Nebel Sireet Extended will fink the
employment areas adjacent to the Metro Stations at White Flint and Twinbrook and provide access to the proposed MARC station at Montrose
Crossing. The sidewalk and bike path provide a foundation for a safe, convenient and well-connected systemn for pedestrians and bicyclists, as
outlined in the Master Plan. This road is classified as business road B-5 in the North Bethesda/Garrett Park Master Plan. A project prospectus was
cornpleted and funded under the Facility Planning: Transportation project.

OTHER

Special Capital Projects Legislation will be proposed by the County Executive.

The developer completed design and construction of the project from the intersection of Bou Avenue and Chapman Avenue to the south end of the
developer's property.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND EXPENDITURE DATA - COORDINATION MAP
Date First Appropriation FY04 {8000} !| Facility Planning: Transportation
First Cosl Estimate Marytand-National Capital Park and
Current Scope FY05 11,252 1| Planning Commission
Last FY's Cost Estimate 12,011 }} Maryland State Highway
Administration-Randolph Road Relocated
Appropriation Request FYes 1920 || Project
Appropriation Request Est. Y10 o || Washington Metropolitan Area Transit
pAToP e Authority ' See Map on Next Page
-{|Supplemental Appropriation Reguest 0 PEPCO
Transfer 0 || Department of Pemitting Services
- — Verizon
Cumutative Appropriation 12011 {] washington Suburban Sanitary
Expenditures / Encumbrances 2412 {| Commission
|
Unencumbered Batance 9598 || CSXT
Developers
Partial Closeout Thru Fyos o || City of Rockville o
Now Partal Croseont o7 p Q_A;:f)and Transit Adml_mstrahon (MARC
Total Partial Closeout 0 @




Minor New Construction - Non-Local Parks - No. 998763

Category M-NCPPC Date Last Modified May '12. 2008

Subcategory Development Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total Evo? FYos & Years FY09 FY10 FY1i FY12 FY13 FY14 & Years
Planning, Design. and Supervision 162 0 12 150 25 25 25 25 25 25 0
Land 0 D 0 0 0 0 0 0 1] 0 0
Site Improvements and Utilities 2 849 0 99 |F15 750 {100 18 125 125 125 125 125 0
Construction 0 0 1] 0 0 o] 1} 1] o} 0 0
Other 0 0 i) 0 0 0 0 0 0 o o
Total fokt 4 +en 1] 111 |[§25 900 | 225 450 150 150 150 150 150 ‘
FUNDING SCHEDULE ($000)

G.0. Bonds fo56 T 091 0 111 {F23 soe (225 180 150 150 150 - 150 150 0
Total fOFC P 1LA11 [] 111 {925 200 | 235 180 150 150 150 150 150 0

DESCRIPTION

This project funds design and/or construction of new and reconstruction projects costing less then $225000. Projects include a wvariety of
improvements at non-local parks, such as-dog exercise areas, trail amenities (parking, kiosks), boardwalks through sensitive terrmin, maintenance

storage buildings, etc. A separate project funds similar tasks at local parks. These leve! -of-effort POFs address a variety of needs in our park system
and reduce proliferation of new stand-alone PDFs. '

Candidate projects include: Basketball .court at Ridge Road RP, site improvements at Pope Farm Nursery,
Conservation Park, and boardwalk extension at Rock Creek RP.

COST CHANGE
Increase due to addition of FY13 and FY 14 to this ongeing project.
JUSTIFICATION
2005 Land Preservation, Park and Recreation Plan.
- * Expendituses will continue indefinitely.

trail head parking kiosks at Green Farm

APPROPRIATION AND EXPENDITURE DATA COORDINATION

Cate First Appropriation FY01 {$000) Maryland Depariment of Natural Resources
First Cost Estimate

Current Scope FYoo 0

Lasl FY's Cost Estimate 507

Appropriation Request Fyoe 22 ae8

Appropriation Request Est, FY10 180

Supplemental Appropriation Request 0

Transfer ]

Cumulative Appropration 141

Expenditures / Encumbrances 16

Unencumbered Balance 85

Partial Cicseout Thru FY06 733

New Partia! Cioseout Yo7 98

Total Partial Closeout 829 @

Scenario PDF »TA 5-14-08 . 51472008 8:34:02AM



Building Modifications and Program Improvements -- No. 076506

Cateqory Morigomery County Public Schools ‘Date Last Modified May 02, 2008
Subcategory Countywide Required Adequate Public Facility No
Administering Agency MCPS Relocation lmpact None
Planning Area Counlywida . Slatus On-going

EXPENDITURE SCHEDULE ($000}

: Thru Est. Total i Beyond
i
_C.f_slflement Totat FY07 FYD8 ] ‘l’nars FY09 FY1° FY11 FY12 FY13 FY1‘ 6 Years
Planning. Design, and Supervision 1,562 175 77 1.300 [4oo 588 400 568 | Soc 980 0 0 1] 0]
L and o .0 0 o 0 h] Q o] 4] a Q
Site Impravements and Utilities 0 0 0 0l o 0 0 0 1 0 i
| Construction /41967 wpse | 1300 | 1156 1 pen Bologe SPRanq Wiwroee 0 0 0. L
Other 150 75 5 bgo, O 07 DI 0 0 0 0 )
Total 9358 | 1550 | 1,308 | 508 | D00 | T 5800 |~ 1500 0 0 0 0
5385y FUNDING SCHEDULE {$006)
G.0. Bonds R G368 | 1550 [ 1,308 [ 6600 | wa500 | 42560 | » 508 0 0 0! i
Jotat 338 | 1550 | 1308 7m 6600 [» 2900 |/w 2560 | /W 150 0 [ 0! 0
IS258 Bogo “ foon “yooo CSasp
DESCRIPTION

This project will provide facitity modfications to support program offerings at schools that are not scheduled for capital improvements in the six -vear
CIP.  These ilimited modifications to instruction and suppart spaces are needed to provide adequale space for new or expanded programs and
adminislrative suppert space for schools thal are not included in the maodarnization program.  The approved FY 2007 appropriation will be used to
provide modifications to support the middle school magnet programs at A. Mario Loiederman and Argyle middle schools, administrative and guidance
suife modifications at  Poolesville High Schpol, and various high schaol laboratory madifications throughout the county. Also, the FY 2007
appropriation will be used at Polomac Elemeniary Schoot to provide minor modifications to the faciity. An amendment to the FY 2007-2012 CIP in the
amount of $558,000 was approved fo provide funding for modificaions al Thomas S. Wootton High School to accommodale two new gcomputer
laberatories for the Academy of Informalion Technology.

An FY 2009 appropriation is requested to provide facility modifications for the following high schools to accommodate signature or academy programs :
Northwest HS for a CISCO Academy Labératory; Northwood HS for the Musical Dance Academy; Quince Orchard HS for & Digital  Art /Music
Laboratary; and Wheaton HS for the Project Lead the Way Biomedical Laboratory. The FY 2009 approprialion wil fund science l|aboratory
improvernents at Thomas Woatton, Bethesda-Chevy Chase, and Winston Churchill high schools.  Aiso, the FY 2009 appropriation will fund building
modifications for Bradley Hills ES, Roberto Clemente and A. Mario Loiederman middle schools, and Damascus, Thomas Edison, Guince Orchard.
Wheaton and Thomas Wootton high schools.

No funding is requested beyond FY 2011, Funding requests for future years will be determined based on the need for space modifications /upgrades
to support new or modified program offerings as they deveiop.

gAPPROPRIATION AND EXPENDITURE DATA COORDINATION
EA— P e e e e e
 Appropriation EYO7 __ (8000) || Mandatory Referral - M-NCPPG
st Estimate i : Department of Environmental Protection
iCurrent Scope Frar 0 i Building Permils:
{Last FY's Cost Estimate 2,858 Cade Review
T - — Fire Marshall
i Appropriazion Request FY03 Rope $:696 11 Department of Transportation
Nt L .. S i X
jAPpropriation Reguest Est. FY10 Ssap WB06 (| INspections
i - - Pyt Sediment Control
;,.'f'f?fmm al Appropsiation Request | Stormwater Management :
; Transfer O |} WSSC Permils
ECumula:f;ve Aporol;lhaa_oﬁ - -23?:3
FExpendiures ! Encumbeances T
iUnenwmbered Balance 1.116 ‘

5/22008 4:01:44PM




North County Maintenance Pepot -- No. 500522

Category Transportation Date Last Modified January 10, 2008
Subcategory Highway Maintenance Required Adequate Public Facility No

Iministering Agency Public Works & Transportation Relocation impact None.

anning Area Gemantown Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000)

: Thru Est. Total : Beyond
Cost Element b _Total | £vor | Fyos |6 Years %99 FY10 | FY11 | FY12 | FY13 | FYM | g vaars
Planning, Design, and Supervision ! <3* 40558 81 | 4535 5.833 s I8 927 18232698 | & +038 0 0 0
Land 10,000 5 { 9,995 g 0 0 ) 0 0 0 0 0
Site Improvermnents and Utifities |5oi3 # 0 D lzer2 6 0 |3656 & | 4377 & 0 0 D 0
Construction #2576 0 0 1462178 0 200558 (20152 ¢ 0 0 0 0
Other 954 8 0 0| 957 B 00 0| 95¥% 0 D 0 0
Total A 96 | 14,530 | #5833 |~ 4,377 | »922 | » 2,693 |0 1,835 0 0 0
FUNDING[SCHEDULE ($000)°2¢557 3 32146
G.0. Bonds 29¢v § | 26559 96 [ 14,530 [A5938 | 4 4a7F | /922 [[ s 2599 [0 1635 0 0 D
Total 1y¥yyg | 20,669 96 | 14,530 [ 5093 [ K77 | O 022 | 9 %599 | 0 1035 [} 1] 0
59523 N 3os0
DESCRIPTION

This project will provide for the planning and design of a new Noarth County Depot for the DPWT Divisions of Transit Services (Ride On), Fleet
Management Services and Highway Maintenance in Clarksburg. The facility will accommodate the planned future growth of the County's transit
fleet and will serve as a staging, operations and maintenance center for the three DPWT divisions. The new North County facility will accommodate
250 new buses and aimost 90 pieces of heavy duty vehicles and equipment, provide for their maintenance and house the divisions' operational and
dministrative staff. The facility will complement the existing DPWT facilities at Brookville in Silver Spring and Crabbs Branch Way in Rockville.
S TOST CHANGE . , .
/ Increase due fo inflation. plus Yha Consfruchin- of B Fiert phase of fhu's depet.
/ JUSTIFICATION
The County proposes to double transit ridership on the "Ride-On® system by 2020. This will require the additton of a new bus maintenance facility
as the existing facilities are nearing their maximum capacity. In addition, a new highway maintenance depot is needed in the fast growing UpCournity
area to better serve County residents. The new depot will consolidate the existing operations at the Gaithersburg west and Poolesville depots and
provide for future growth.
OTHER
The design of the project will comply with DPWT and ADA standards. The project is for design and land acguisition. Final construction costs will be
“termined during the design development stage.
THER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.

. > P
Tis pro ecfw"'h-’wj Lods Hhe Fl'r:f,luu. of s Jt,cf‘, i-\tbté"-ji desiga, /ae./acfms:- t'm-./-r Ke(—zq..t
.ﬂccesp_c G e Vaall depet, and Yie Constmstin of Yoccilities o accommdate. /S0 buses avd b Thed madatontnct.

APPROPRIATION AND DPENDITURE DATA COORDINATION MAP
Date First Appropriation FYDs6 {5000) || Maryland-National Capita! Park and
First Cost Estimate 5823 Planning Commission
Current Scope Fvd 7735083 Department of Public Works and
Last FY's Cost Estimate 16,003 || Transportation
Department of Technology Services
Appropriation Request FY09 /{13 4550 (| Department of Permitting Services
ation R 1 Est EY1D - |} Washington Suburban Sanitary
fppropriation Reques 35651 Commission See Map on Next Page
Supplemental Approptiation Request o] PEPCO
Transfer 0 1| Upcounty Regional Services Center
Washington Gas
|Cumutative Appropriation 16.003 | Atlegheny Power -
penditures / Encumbrances 5,986
nencumbered Balance 10,017 || Special Capital Projects Legislation [Bill No.
L 10-06) was adopted by Council May 25,
Partial Closeout Thru FYD& o || 2006.
New Partial Closeout FYD7 0
Total Partial Closeoul ]
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Silver Spring Library -- No. 710302

Category Culture and Recreation Date Last Modified May 13, 2008
Subcategory - Libraries Required Adequate Public Facility No
Administering Agency Public Works & Transportation Relocation Impact None.
Planning Area Silver Spring Status Planning Stage

EXPENDITURE SCHEDUEN$000)

Cost Element Total | pos | o 51;::::5 ﬁvos Frio | Evi1 | Fviz | Pz | Fvaa | ooyond
Planning, Design, and Supervision 1,677 1 1,074 602 352 250 0 0 [§ 0 0
Land 16,006 1 4.815 | 11,1 0d 0 0 0 8] 0 0 0
Site Improvements and Utilities 2,128 0 628 1,500]] 1,000 500 1] 0 0 0 0
Construction 8,263 0 0 8,263 3,737 4,526 0 0 0 0 0
Other 1,965 0 165 1,800 900 00 0 0 0 0 0
Total 30,0391 4,816 [ 13,058 12,165 5,989, 6,176 0 1] 0 0 0
. FUNDING SCHED 00}
Current Revenue: General 172 0 0 172 0 172 0 0 0 0 0
.0. Bonds 24,585 . 0 | 12,927 11,658 5,654 6,004 0 0 1] 0 0
State Aid 466 0 13 335 335 0 0 0 0 0 0
Rental Income - General 34 34 0 0 1] 8] 0 D 0 0 7]
PAYGO 4,782} 4,782 0 0 [ 0 0 0 0 [3] 1]
Total 30,039 4,816 | 13,058 12,165 5,989 |j 6,176 0 0 0 0 0

DESCRIPTION v

This project provides for the design and construction of a 41,550 square foot library for the community of Sitver Spring with a new, expanded, more
comprehensive library designed to better serve its demographically and ethnically diverse residents and its growing business community. The
fibrary will be buitt within the CBD and centrally located for the entire communiity.

COST CHANGE

Add funds for tand acquisition.

JUSTIFICATION

The existing Silver Spring Community Library is the oldest somemunity library in the Montgomery County Library Systern. It is the second smallest
community library and has the smallest coflection of non-periodical materials of any community library. The Mobile Services Unit is also in this
facility. Silver Spring is growing in terms of the size and diversity of its residential population and is experiencing significant expansion of its
business community, all of which place greater demands on library services.

OTHER

Project No. 508768, "Facility Planning: MCG", included $50,000 each year in FY03 and FY04 to examine the issues associated with placement of
the Silver Spring Library in a mixed use faclity. A Program of Requirements was prepared by the Department of Public Libraries and the site has
been selected. Land acquisition is ongoing. The Mobile Services Unit will be moved to Davis Library.

Funds appropriated for this project must be used to develop multiple concept designs for mixed use of the complete parcel of land purchased
through this PDF for the Silver Spring Library. Alternative concepts must include a single mixed-use bullding that includes the library, affordable
housing, retail, arts, and community use; at least one option that maximizes density under current zoning; and options for use of any remaining
space, such as park or green space, public plaza, and retail. Concepts must also accommodate future development of the Purple Line with
alternatives for the relationship of the building or buildings to the Purple Line. Each concept must show how it integrates with the sector plan vision
for Fenton Village. Concepts must be developed through a charette process for seeking and incorporating community input int the designs. The
Executive must provide written progress reports to the Council by September 15, 2008, January 15, 2009, and March 15, 2009, and once at the end
of conceptual design.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

. The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,

Resource Protection and Planning Act.

APPROPRIATION AND EXPENDITURE DATA COORDINATICN MAP
Date First Appropsiation FYo3 {($000) |1 M-NCPPC

First Cost Estimate Department of Public Works and

Curment Scope Fvor 23,038 {1 Transportation

Last FY"s Cost Estimata 25,039 || Departiment of Technology Services

Department of Permitting Services
Appropriation Request Fyo9 0 || Department of Public Libraries
Appropriation Request Est. Y10 o || Silver Spring Regional Services Center .
i kbt Facility Planning: MCG See Map on Next Page

Supplemental Appropriation Request 5,000 WSSsC

Transfer 0

- — Special Capital Projects Legistation [Bill No.

Cumulative Appropriation 13,226 || 24-06] was adopted by Council June 13,

Expenditures / Encumbrances 7.805 || 2006.

Unencumbered Balance 54214

Partial Closeout Thru FY06

New Partiai Closeout FYO7

Total Partial Closeout 0

County Council @ 5/13/2008 12:33:52PM
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OFFICE OF HUMAN RESOURCES

Isiah Leggett Joseph Adler
County Exccutive MEMORANDUM : Director

May 16, 2008

TO: Michael Knapp, President
County Council

FROM: Joseph Adler, Director W

Office of Human Resources
SUBJECT: Collective Bargaining Procedures

This office was asked to comment on proposed action by County Council to reduce
the County Executive’s recommended budget by $20 million through the implementation of two
unpaid furlough days for all represented and non-represented employees, specifically whether
such action would trigger Sec 33-108(j) of the County Collective Bargaining Law, Section33-
153(p) of the Fire and Rescue Collective Bargaining Law, and Section 33-81(h) of the Police
Bargaining Law. The Office of the County Attorney has provided advice that such an action
would require the County Executive and the three bargaining agents to negotiate an agreement
for resubmission to the County Council.

We were also asked if the imposition of a two day unpaid furlough would impact
overtime for employees. Our belief is that such a provision could have an effect if the decision is
made to keep the same level of services. Certain positions in public safety, such as correctional
officers, must be staffed 24 hours a day, seven days a week, and employees who are absent for
any reason, including furloughs, must be backfilled by using overtime. As a reference guide,
whenever the County closes for a day due to a weather related emergency, the cost of premium
pay for employees who must work comes to $1.5 million. ‘

The third question dealt with how the county would implement the furlough days. A
number of options, ranging from outright closures to rolling layoffs of one half days are possible.
However, the procedures associated with the furloughs would be subject to collective bargaining.
Only FOP Lodge 35 has a clause in its collective bargaining agreement dealing with furloughs.
MCGEO Local 1994 and IAFF Local 1664 do not and it is possible that these negotiations would
take several weeks, if not months,

For these and other reasons, we believe that furloughs are inappropriate tools for
fiscal planning. It presents potential public safety and implementation issues, and, even if
savings are accrued, they are temporary. Furloughs are more appropriate if the County
experienced a sudden drastic revenue decrease during the fiscal year, and needed a way to
maintain a balanced budget.

101 Monroe Street « Rockville, Maryland 20850 » 240-777-5000
www montgomerycountymd.gov
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Montgomery County Career
Fire Fighters Ass'n., Inc.

LOCAL 1664

May 16, 2008

Michael Knapp, President, County Council
Montgomery County Government

100 Maryland Avenue

Rockville, MD 20850

Dear Mr. Knapp,

At yesterdays County Council’s deliberations regarding the budget for the next fiscal year, Vice
President Andrews brought up the subject of furloughing County employees. Additionally,
Council member Berlmer stated “that furloughing County employees is not breaking the
contracts™.

It is our position that the County Council does not have the legal authority to unilaterally
furlough County employees. This lack of authority renders Council member Berliner’s
statement as a “moot” point, atthough the failure of the County Council to fuily fund the
negotiated Contracts is viewed by us as “breaking the Contracts™.

If you need any additional information, I am available to answer any questions that you or your
feliow Council members may have regarding this subject.

Best regards,

John J. Sparks
President

cc: County Council Members
Molly A. Elkin, Woodley & McGillivary
file

\

932 Hungerford Drive, Suite 33A. Rockville, MD 20850-1713 « Telephone: (301} 762-6611 » FAX: {301) 762-7390 » Website: www.iafflocal1664.com
SfiSgea2
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